
Request for Proposal (RFP)
Property and Casualty Insurance Brokerage

405 North Elm Street/Post Office Box 1025 (28359)
Lumberton, North Carolina 28358

910-277-3500 – Phone
910-291-3054- Fax

www.scapnc.org
“Helping People Help Themselves since 1964”

Request for Proposal
Property and Casualty Insurance Brokerage and Risk Management Services

-This is not an Order-
2021-2022

Description
SCAP, Inc. (Agency) is a North Carolina nonprofit public benefit. The Agency is recognized as a charitable,
tax-exempt organization. The Agency is operating as a Community Action Agency (CAA) under the
auspices of the county, state, and federal governments. It is authorized to conduct programs in Bladen,
Brunswick, Columbus, Hoke, Pender, Robeson, and Scotland Counties, through its designation as a CAA
by the county commissioners of those counties.

Southeastern Community Action Partnership, Inc. is inviting a select group of Brokers to provide Property
and Casualty Insurance Brokerage and Risk Management Services for a diverse, rapidly growing client
serving the low-income population. The selected broker will work closely with SCAP, Inc. in all aspects of
risk management. The following are insurance programs requested in this RFP:

● Agency Personal Property
● General Liability Coverage
● Director and Officers Liability
● Automobile
● Umbrella
● Workers Compensation
● Cyber Liability is of interest as an addition

Scope of Services and Expectation of Broker
SCAP places importance on developing and maintaining a quality risk management program with
corresponding insurance coverage that thoroughly responds to the risks and liabilities faced by SCAP in
its role as a nonprofit Agency.

Vendors are encouraged to include in their proposal any additional information they feel SCAP should
consider. Information relative to additional service benefits, and special programs.

Page 1 of 8



Request for Proposal (RFP)
Property and Casualty Insurance Brokerage

The selected firm and representative broker(s) will work directly with SCAP’s Chief Financial Officer, Chief
Operating Officer, and the Chief Executive Officer, on insurance coverages, renewals, and claims.
Proponent will need a strong network of connections and contacts in the insurance market which include
an all-encompassing group of providers at all price points, be extremely responsive, detail oriented,
personable, and able to use layman terms to guide SCAP in understanding the insurance industry. SCAP is
seeking not only an insurance broker, but an advisor, and reliable ally in the insurance industry.

The Proponent should be able to provide a range of services including but not limited to the following:

a. Collaborate with and challenge SCAP in designing “best in class” risk financing structure and
insurance programs.

b. Market all Property & Casualty and directors and officers, workers compensation, cyber
insurance programs as identified by SCAP and prepare appropriate comparative analysis and
recommendations including, but not limited to cost, coverage, security, and service.

c. Understand SCAP’s business model and particular strengths to represent SCAP in the insurance
marketplace.

d. Provide a dedicated. Qualified service team to SCAP.
e. Assist as requested, in the preparation of insurance specifications, applications, and

underwriting data to be used as the basis for presentations to insurers.
f. Use insurance knowledge and access to global insurance markets to recommend market strategy

and identify specific insurers to be considered.
g. Evaluate and analyze existing and developing non-insured areas of risk and mitigate through loss

prevention and insurance programs.
h. Develop programs and/or restructure existing programs to meet changing financial strategy of

SCAP with respect to insurable risk.
i. Develop new insurance/reinsurance markets as needed.
j. Provide an evaluation of the financial condition and appropriateness of each insurer based both

on publicly available information and broker’s experience.
k. Arrange meetings as appropriate between SCAP and senior representatives of insurers.
l. Review and assist as needed in the calculation of premium adjustments related to premium

audits, loss audits, retrospective premium adjustments, and letter of credit adjustments for prior
and current year programs and provide an estimate of future amounts.

m. Review policy forms, develop manuscript policy language, and negotiate insurance contracts
from specified insurers and service providers approved by SCAP and will be diligent in seeking
state of the art coverage as broad as is attainable in the marketplace, with particular attention to
any unusual risk exposures of SCAP.

n. Provide coaching, support and review for contractual issues/language related to indemnification
and insurance.

o. Assist in identifying, selecting, and providing on-going oversight of risk management specialists
and service providers to provide support to SCAP’s unbundled global insurance programs.

p. Respond assertively to solve problems identified by SCAP and initiate communication and
activity to solve problems identified by broker.

q. Provide access to secure data sharing network.
r. Provide loss modeling and analysis to support best outcomes for collateral, program structure

and marketing.

1.0 Submission Requirements
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1.1 Proposals must be returned in a sealed envelope clearly marked "Proposal – Insurance Brokerage",
addressed to Southeastern Community Action Partnership, Attn: Executive Administrator, P.O. Box 1025
Lumberton, NC 28359 or 405 N. Elm St., Lumberton, NC 28358.
1.2 Proposals must be received at the Southeastern Community Action Partnership no later than
3:00PM, EST, April 08, 2022.
1.3 Proposals received and not conforming to Items 1.1 and 1.2 above, will be returned (unopened) to
Bidder(s) without consideration.
1.4 Southeastern Community Action Partnership will not accept proposals received via our facsimile
machine or email.
1.5 Proposals, rather than tenders, have been requested to afford Bidders a more flexible opportunity to
employ their expertise and innovation, and thereby satisfy SCAP's needs in a more cost-effective manner.
1.6 Any addenda to this Request for Proposal will be posted on SCAP website located at
http://SCAPnc.org. Although SCAP will attempt to e-mail registered Bidders to notify you when addenda
are posted on the website, SCAP does not guarantee that e-mails will be sent to you or received by you.
It is the sole responsibility of the Bidder to make sure that they are in receipt of all addenda prior to the
closing date and acknowledge receipt of the addenda in their Cover Letter.
1.7 Your proposal should clearly show your complete company name, nearest location to SCAP Corporate
Office (address above), e-mail and telephone number of primary contact person(s).
1.8 All proposals submitted should include two (2) hard copies of your proposal with table of contents,
(please do not include a copy of the original proposal or addenda with your response). Provide a
summary of your firm and its culture; a brief description of key personal proposed to be assigned to
SCAP’s account; include a description of your experiences and expertise serving clients:
i. in the nonprofit arena
ii. that receive funding from a variety of sources including states and federal governments.

1.9 Responses may be withdrawn before the deadline upon written notice (facsimiles and e-mails of
notice will be accepted) addressed to Cynthia Foskey, Executive Administrator at the above noted
address. Notices of withdrawal may be faxed to 1-910-291-3504 or e-mailed to foskeyc@SCAPnc.org.
Withdrawn responses may be replaced by alternative responses providing written notice that an
alternative proposal will be submitted (facsimiles and e-mails of notice will not be accepted) to Ms.
Foskey at least twenty-four hours before the deadline closing noted herein.
1.10 All proposals received because of this RFP must be open for acceptance for a period of ninety (90)
days from the Closing Date.
1.11 After the closing time and date all proposals received by SCAP become the property of the Agency.

2.0 Confidentiality
2.1 SCAP recognizes the importance to Bidders that their ideas and strategies remain confidential;
otherwise, they may be reluctant to disclose such information. SCAP will endeavor to respect and protect
the confidentiality of such information and will treat it as supplied in confidence within the meaning of
section 21 of the Freedom of Information and Protection of Privacy Act.
2.2 The Prime Proponent may be provided access to confidential information solely for the purpose of
completing this project. Any use of the information for purposes other than those stated is in
contravention to this agreement and will result in cancellation of this agreement in addition to any other
legal remedies available to SCAP.

3.0 Copyright or Ownership
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3.1 All documents, reports, working papers or other materials submitted to SCAP shall become the sole
and exclusive property of SCAP, in the public domain, and not the property of the Prime Proponent. SCAP
will have the exclusive rights to copy and use the material in connection with the implementation of this
Agreement and as reference material for future works at SCAP.

4.0 Proposed Duration of the Contract
4.1 The duration of the Contract resulting from this Request for Proposal will be determined following
the review of proposals and is dependent on SCAP’s budget. SCAP reserves the right to modify or
negotiate the duration of the contract independently with any prospective Bidder, including staging the
project over more than one budget year.
4.2 It is anticipated that the contract term will begin approximately July 1, 2022.

5.0 Pricing
5.1 Your Fee Proposal should describe your form of compensation (i.e., commission, annual retainer, fee
for service).
5.2 Specify which services are included in this compensation and which services would require additional
fees.
5.3 The lowest priced proposal will not necessarily be selected, but that proposal that is determined to
be the most advantageous to SCAP.

6.0 Services Description
6.1 What is included in your core benefits brokerage and consulting services?
6.2 Are other services available? If so, please provide an overview.

7.0 Transition Proposal
7.1 Provide a plan which outlines the procedures and a draft timeline the bidder expects to use in
performing a transition from a current provider to a new provider.
7.2 Provide a 90-day start-up plan which outlines the bidders approach to having SCAP as a client in the
first 90 days of contract award.

8.0 Exposure Analysis
8.1. Provide a narrative which indicates your understanding of the greatest risk(s) or exposure(s) that
SCAP faces and the recommended insurance policy, coverage, and/or provider(s). Include any market
trends or emerging issues in your discussion.

9.0 References
9.1 Provide references with contact information from a minimum of three clients who currently use
bidder’s services. At least one of the clients must speak to the bidder’s performance with non-profits,
fiscal sponsors, and/or federally funded entities.
9.2 Provide sample materials that are representative of the support you provide your clients.
9.3 Provide at least two examples your success in negotiating favorable insurance rates and coverage for
your clients.

10.0 Indemnification
10.1 In carrying out these works the Prime Proponent will act as an independent consultant. The Prime
Proponent must agree to keep SCAP indemnified against any and all claims, actions or demands that may
be brought, made or arise in respect of anything done or omitted to be done by the Prime Proponent or
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its' employees who shall be and remain at all times and for all purposes, the servants or employees of
the Prime Proponent, save and except to the extent that such claims, actions or demands arise from or
relate to the negligence, wrongful act or omission of SCAP, or any of its officers or employees.

11.0 Conflict of Interest
11.1 Bidders must ensure that they are not in a position that may be perceived as a conflict of interest.

12.0 Limitations on the Prime Proponent
12.1 The Prime Proponent shall have no authority to enter, incur, make, change, enlarge or modify any
contract, liability or agreement, obligations, representations, guarantee, warranty, or commitment on
behalf of SCAP unless expressly requested to do so in writing by duly authorized representatives of SCAP
in the performance of services.
12.2 The Prime Proponent shall not hire or use SCAP's employees to perform any portion of the work or
services required under the agreement including secretarial, clerical, and other similar duties.

13.0 Compliance with Law
13.1 The Prime Proponent shall comply with, and observe, all applicable laws and relevant regulations of
any federal, provincial, or municipal government or authority applicable to the supply of the services.
13.2 All services provided must be in accordance with all laws, regulations, and requirements of North
Carolina.

14.0 Sub-Proponents/Consultants
14.1 Under no circumstances is the Prime Proponent permitted to sub-contract, sub-consult or assign its
obligations to another company or individual without prior written authorization from SCAP.

15.0 Cancellation
15.1 SCAP reserves the right to cancel this Request for Proposals at any time and for any reason, and will
not be responsible for any loss, damage, cost, or expense incurred or suffered by any Bidder because of
that cancellation.
15.2 SCAP reserves the right to cancel (for cause or convenience per 45 CFR 75 Appendix II Paragraph B)
the Contract resulting from the RFP, at its sole and absolute discretion, with 30 days' written notice to
the Prime Proponent, and the Prime Proponent will have no rights or claims against SCAP. Convenience
shall be defined as:  1) when SCAP's requirements are reduced or eliminated or 2)
to correct an improper termination for cause. Cause shall be defined as: 1) In the event of any default by
the Proponent 2) the Proponent fails to comply with any contract terms and conditions 3) the Proponent
fails to provide SCAP, upon request, with adequate assurance of contract-compliant future performance.
The Prime Proponent will be entitled to be paid for all authorized work and expenses to termination
date. Cancellation would not, in any manner whatsoever, limit SCAP's right to bring action against the
Prime Proponent for damages for breach of contract.

16.0 Bidders' Expenses
16.1 Bidders are solely responsible for their own expenses in preparing a proposal and for subsequent
negotiations with SCAP, if any. If SCAP elects to reject all proposals, SCAP will not be liable to any Bidder
for any claims, whether for costs or damages incurred by the Bidder in preparing the proposal, loss of
anticipated profit in connection with any final Contract, or any other matter whatsoever.
16.2 Without limiting the provision of the previous clause, the Bidder, by submitting a proposal, agrees
that it will not claim damages, for whatever reason, relating to the Contract or in respect of the
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competitive process, including any costs incurred by the Bidder in preparing its proposal and the Bidder,
by submitting a proposal, waives any claim for loss of profits if no Contract is made with the Bidder.

17.0 Responsibility of Bidders Including Debarment or Suspension
17.1 Each Bidder is responsible for informing themselves as to the contents and requirements of this
proposal. Each Bidder is solely responsible to ensure that they have obtained and considered all
information necessary to understand the requirements of the Request for Proposal and to prepare and
submit their proposal. SCAP will not be responsible for any loss, damage or expense incurred by a Bidder
because of any inaccuracy or incompleteness in this Request for Proposal, or because of any
misunderstanding or misinterpretation of the terms of the Request for Proposal on the part of any
Bidder.
17.2 If a Bidder is in doubt as to the true meaning of any part of this Request for Proposal, or finds
omissions, discrepancies or ambiguities, a request for interpretation or correction may be submitted to
Liying Reeder, Chief Financial Officer via e-mail to reedeli@scapnc.org or Tamara Monroe, Chief
Operating Officer via e-mail to monrota@scapnc.org and, if deemed necessary by SCAP, an addendum
will be posted at http://SCAPnc.org and e-mailed to all firms registered as having received this Request
for Proposal. This procedure also applies should SCAP, of its own accord, wish to expand or delete any
part of this Request for Proposal.
17.3 The Bidder certifies, by submission of this proposal, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or Agency.

18.0 Accuracy of Information
18.1 SCAP makes no representation or warranty, either expressed or implied, with respect to the
accuracy or completeness of any information contained in or referred to in the proposal.

19.0 Solicitation
19.1 If any director, officer, employee, agent, or other representative of a Bidder makes any
representation or solicitation to the Chairperson, any Director, officer, or employee of SCAP with respect
to the Proposal, whether before or after the submission of the Proposal, SCAP shall be entitled to reject
the Proposal.

20.0 Publicity
20.1 All publicity relating to this project is subject to the approval of SCAP and no mention of the Project
in advertising or articles in any publication will be permitted unless authorized in advance, in writing by
SCAP. Publicity or advertising implying endorsement of a product by SCAP will not be permitted.
20.2 The Prime Proponent shall not make any statement of fact or opinion regarding any aspect of the
Request for Proposals or resulting Contract to the media or any member of the public without the prior
written authorization of SCAP.

21.0 Evaluation Process
For SCAP to conduct the most efficient proposal evaluation, bidders are required to organize their
proposals as noted below:

● Cover Page
● Table of Contents
● Company Information and Past Experience
● Services Description
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● Transition Proposal
● Exposure Analysis
● Fee Proposal
● References
● Sample Materials

Proposals must be organized according to the submission requirements and proposal format. Proposals
should be straightforward, concise and provide “layman” explanations of technical terms that are used.
Proposal should concentrate on conforming to the RFP instructions, responding to the RFP requirements,
and on providing a complete and clear description of the offeror’s services, fees, experience, and
capacities.

SCAP is committed to a transparent process of award and selection of an insurance broker with the
intention to secure the best possible solution(s) for SCAP’s ongoing needs while ensuring an optimal
financial and operational outcome and the best value to our funders.

21.1 An evaluation committee made up of SCAP’s staff will review proposal submissions. SCAP reserves
the right to accept any or none of the proposals submitted and will evaluate proposals based on the best
value offered to SCAP and not necessarily the lowest price.

The Evaluation Committee may apply the evaluation criteria on a comparative basis, evaluating the
proposals by comparing one proponent's proposal to another proponent's proposal. The Evaluation
Committee will not be obligated to select the proposal that offers the lowest price or cost or any
proposal at all.

The weighting listed below with the evaluation criteria indicate the relative weighting anticipated by
SCAP and is shown to give general guidance to proponents in the preparation of proposals. The
evaluation criteria will be applied to all proposals fairly and without bias to any Proponent or Proposal
and the same criteria and weightings will be applied to all proposals. However, the Evaluation Committee
is not obligated to apply the weightings strictly and is not obligated to select the proposal that receives
the highest score.

The Evaluation Committee reserves the right to not complete a detailed evaluation of a proposal if the
Evaluation Committee concludes, having undertaken a preliminary review of the proposal, that the
proponent or proposal as compared to all the proposals is not in contention to be the selected proposal.

The evaluation committee will review, in detail, all proposals received to determine the best value.
Following the initial review and screening of the written proposals, using the selection criteria described
below, bidder(s) will be invited to participate in the final selection process, which may include
participation in an oral interview and/or submission of any additional written information as requested
by SCAP.

● Company Information and Past Experience (20%)
● Key personnel and Experience with Non-Profits (20%)
● Transition Proposal (10%)
● Exposure Analysis (10%)
● Services (15%)
● Fees (10%) Must be inclusive of all costs, including taxes and fees in US Dollars. Quotes and

prices should remain valid for ninety (90) calendar days from proposal submission. There is no
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reimbursement for costs associated with preparing or submission of proposals in response to
this RFP or costs associated with possible award negotiation.

● References (15%)

21.2 SCAP reserves the right to seek clarification of any proposal for the purpose of identifying and
eliminating minor irregularities or informalities.
21.3 SCAP reserves the right to conduct a pre-selection Interview and/or presentation or demonstration
of proposal. The purpose of the meeting would be to have the Bidder explain and clarify their proposal,
to assist the evaluation team in evaluating each proposal.
21.4 SCAP further reserves the right to conduct post-selection meetings to correct, change or adapt the
selected proposal to the wishes of the selection committee.
21.5 No assumptions should be made that information regarding the Bidder or its participants, their
experience, expertise, and performance on other projects is known, other than the documentation and
responses submitted by the Bidder.
21.6 The Bidder acknowledges that SCAP shall have the right to reject all proposals for any reason or to
accept any Proposal which SCAP in its sole unrestricted discretion deems most advantageous to itself.
The Bidder acknowledges that SCAP may rely upon criteria which SCAP deems relevant even though such
criteria may not have been disclosed to the Bidder. By submitting a proposal, the Bidder acknowledges
SCAP's right under this clause and absolutely waives any right of action against SCAP for SCAP's failure to
accept the Bidder's proposal.

22.0 Proposed Timetable

● Questions Due: March 31, 2022, Time: 10:00 a.m.
● Deadline for Submittal: April 8, 2022, Time:  3:00 p.m.
● Review of Proposals: TBD
● Interviews or Additional Questions Conducted: TBD
● Insurance Broker Selected: TBD

22.1 NOTE: SCAP reserves the right to amend and/or change this schedule of RFP events, as it deems
necessary.

23.0 Contract Award and Execution
23.1 SCAP reserves the right to enter a contract without further discussion of the proposal submitted
based on the initial offers received. SCAP reserves the right to contract for all or a partial list of services
offered in the proposal.
The RFP and proposal of the selected Bidder shall become part of any contract initiated by SCAP. In no
event should a Bidder submit its own standard contract terms and conditions as a response to this RFP.
23.2 If the contract negotiation period exceeds thirty (30) business days or if the selected Bidder fails to
sign the final contract within ten (10) business days of delivery, SCAP may elect to cancel the award and
award the contract to the next-highest-ranked Bidder.

23.0 Inquiries
23.1 Any verbal representations, promises, statements or advice made by employees of SCAP other than
that offered through the office of the Chief Executive Officer should not be relied upon.
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