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MEMORANDUM

Date; February 22, 2022

TO: Members of the Board of Directors
FROM: Arthur A, Bullock, Board Chairperson

SUBJECT:  March 8, 2022, Board of Directors Meeting

The Board of Directors will meet via ZOOM and by phone on March 8, 2022, at 6:00 p.m. for
regularly scheduled meeting.

Tamara Monroe is inviting you to a scheduled Zoom meeting.

Topic: BOD Meeting
Time: Mar 8, 2022, 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https:fus02web.zoom.us/if818914624157pwd=TVNabOxKZlcrSFNGemtaVDhzSmhEdz09

Meeting ID: 818 9146 2415

Passcode: 578685

One tap mobile

+16468760923, 81891462415#,,, *578685# US (New York)
+13017158592, 818931462415#%,,, "578685# US (Washington DC)

Dial by your location
+1 646 876 9923 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 346 248 7799 US (Houston)
+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 818 9146 2415
Passcode: 578685
Find your local number: hitps://us02web.zoom.us/u/ke TdOQIP

Should you have any questions or concerns, please contact Cynthia Foskey at 910/277-3521 or the
Board Chairperson at 910/876-7905. As a reminder if you cannot attend this meeting, please send
notification in writing via email to have your request documented.
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Arthur A. Bullock, Chairperson

“TO IMPROVE AND EMPOWER THE LIVES OF THE PEOPLE WE SERVE."
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Agenda
March &, 20122
6:00 p.m.

|. Call to Order

Invocation

Mission Statement Recital: “to improve and empower the lives of the people we serve”
Membership Roll Call

Excused Absences Requests™

ol . R o

Approval of Consent Agenda Items*

a. Head Start Average Daily Attendance - January 1 -31, 2022

b. My Teaching Strategies Fall 2021-2022 School Readiness Report

¢. Early Childhood Development and Health Summaries Report — November 2021(PIR)
d. Disabilities Services Summary Report — November 2021

7. Approval of Agenda*®
8. Approval of January 25, 2022, Minutes*

9. Chief Executive Officer’s Updates — Dr, Ericka J. Whitaker
a. Board ol Directlors Seats
b. Board of Directors and Executive Leadership Team Training Summit

10.Pandemic Procedures — Tamara Monroe, Chief Operating Officer

I 1.Head Start Program — Tonic Brite, Head Start/Early Head Start Director
a. Child and Adult Care Food Program Report — Rates 2021-2022%
b. T & TA Plan Narrative®

| 2.Statement of Financial Position — John Alford, Finance Committee Chair
Liying Reeder, Chief Financial Officer
a. Revenue and Expenditures — period ending 1/31/2022%
b. Credit Card Expenditures — January 2022%

13.Community Services Block Program — Kathleen Lowe Jacobs, Director
a. Success Story

14.Next Mecting Date — May 03, 2022

15. Adjourn

Page 3
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SCAF, Inc.

Allentan Head Starl Center
Elizabatbtown Head Sla Center
Greengrave Haad Stang Cenfar
Flake Head Start Canter

Laurel Hill HSC

Laurinburg Head Stat Center
Langwood Head Start Canter
Maxton Head Start Canter

M. Clive Head Start Center
Pembroke Hear Stard Canter
Finay Grove Head Start

Rad Sgrings Head Start Cenlar
Fannert Head Start Centar
Scuth Robascen Flead Start

SCAP, Inc.

Feport Totals

SCAP, Inc.

2301 - Average Daily Attendance
Frogram Term: Early Head Starl |- 2021-2022 Base Grant, Early Head Start 11 - 2021-2022 Rob Grant, Head Start | - 2021
-1022 Base Grant, Head Start 10 20232022 #ob Granl, Enreliment Status: Enralled, Drapped, Drop/Wait Attandanci
Date: 14172022 - 1/31/2022

Allendance Hecords

I'-‘rest-znt*!r fbsent™ Meithar'
i i |

38
441
AG4
722
1435
BET
BET
807
700
574
169

iy |
A25
1,879

U

10 467

10,467

B
G
133
268
127
395
155
a7
188
293
182
255
1466
528

2 863

2,863

ATTENDANCE:

attendance.

|, Continue to utilize waiting lists,

]

i R R . B R

53

153

GG

2. Continue recruiting polential applicants,
3. Continue to encourage parents and provide infornmation aboul the importance ol regular

Cperating

Drays
-T.fljlj favg)
18.00 (avg)
1678 (avg)
1820 (avg)
18.00 {avy)
18.00 (avg)
1800 {avg)
18.00 {avg)
16.00 {avg)
18,00 {avg)
18.00 {avyg)
18.00 {avag)
T8.00 {avg)
17,89 [avg)

16.28 (avg)

1628 (avy)

Furd

Page L atl

mearthurds

ed Enaraliment

Aztual Enratimeri J|

ana !

3500
24.50
27.81
38.65
754
4585
47 61
3372
4375
3480
G4 .95
54 48
2917
104.76

62419

G24.19

Gid
25
5
100
40
8D
Gl
a0
GA
5¢
aa
128
a0
156

1.008

1,009

% Allendance

. e
Count ™% Altendance?|

5%.38%
&7 .50%
51.10%
3967
19.88%
R
7955
B4 51%
B4 34%
G4, 05%
81.18%
56.02%
58.33%
BT A0%,

62.16%

62.16%

44.00
27.04
3554
54,37
15.00
67.54
57.00
31
55.50
4517
7503
o8 a8
r.az2
12428

TO0.95

740,95

BE 36
B BT
T2
72.83%
52 965
67.68%
B3 53%
86 22%
TEB3%
GE6.21%
8B 53%
35.45%
TT.09%
TB.05%

TEH2%

T8.52%

Five (31 centers met/exceeded the 85% mandale (Allenton, Elizabethtown, Maxton, Piney Grove,

and Red Springs). Due to the impact of COVID 19, some families selected not to participate. Many
centers have had to close as a result of Pandemic. As a result, our program, overall, has not met the
funded enrollment or average daily attendance requirements for the month of January 2022,

PLAN OF ACTION: To reach or excecd the requirement for attendance and enrollment, the stalf will:

4. Continue to emphasize (to fmilies and communities) that Head Start 15 2 program that
provides comprehensive services that are beneticial to the whole family.

L g -

Lh

Slatuses counted as Melthe Mo Class (<)

Actual Enrcdimeant Count lor @ach classroom is the sum af the Present and Absent columns divided bry the Crperating Days
Percan Allendance is the Present count divided by the sum of Prasent and Absent Count
Sile lotals for AL, Fundad Enroliment Counl, and Acteal Enroliment count are the sum of that count for each of tha site's classraomes
- Statuses counted as Present Prasent(P) Virlual[V), Late PickupiLP], Tardy and Lale Pickupd TLP)
fi. Slatuses counted as Ahsent Excusad(E), Unewcusedil)

i
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AD& for aach clasroom 15 the sum of statuses selecled to count as “Present’ on the setup scresn dosdod by the Operating Days fod hat classroom



16/2022
< SCAP, Inc. Fope et

144 P ¥ micarthurs
2301 - Average Daily Attendance
Program Term: Early Head Starl | - 2021-2022 8ase Grant, Head Start 1- 2021-2022 Rase Grant, Altendance Cate:
132022 - 1031720022

SCAR, Inc.
L __.n'_l.!le.nr:]_aEe_FEecnrds | Operating . Furded En:::-l'rre._l_s_t_ [ Au:_.-1u-a.l_'.i-_:.'|ru:ullur19r:l
;Erfii-”_t_l}-iﬂiﬁ_ﬁih Neither'| Days ADA | Count |% Attendance Caunlz|':-‘.- Attendance’
Elizabathtown Hoad Start Canter 441 62 D  1800{avg) 2450 28 8750% 2704  8767%

Hoke Head Stan Canlar T2z 2648 12 1820 (avg) 3965 100 39.57% 54,37 72.93%
Laurzl Hill HEC 143 127 LH 18.00 {avg) 724 40 149.86% 15.00 52.95%
Laurinburg Head Start Center 827 345 o 18.00 (avg) 4535 80 57 43% 67 88 67 68%
Lonpwood Head Start Centar 857 168 LH 18.00 iavag) 47 .81 60 79.35% 5700 B83.53%
Maxton Head Start Center 807 7 0 18.00 (avg) 3372 4] 84 31% 3311 B, 22%
Mt Olive Head Start Centar 700 158 a 16,00 (avg) 4375 63 64 34% 55.50 B.B3%
Fembroks Head Stan Canler 574 295 { 18.00 (avg) 3180 549 54 05% 4817 BG 1%
Firery Girove Head Stan 1,164 152 a 18.00 fava) g4 85 &0 81.18% 75.05 86.53%
RFed Springs Head Start Center 1.521 2549 1 18.00 (avg) 84 48 128 602 Y 98 89 B5.45%
Feanart Head Start Centar 525 156 a 18.00 (avgd 2917 50 58.33% 3782 77.08%
Sauth Robeson Head Start 1,674 5728 53 17.89 (avg;y 10476 158 G7.40% 134 28 78.05%
SCAP, Inc, 9,955 2,724 66 17.83 (avg) 558.38 BEY 62 81% 711.01 TB.53%
Report Totals 9,965 2,724 56 17.83 (avg) 558.38 B84 52.81% 711.01 T8.53%

1 ADA for each clasroom is the sum of staluses solectad to count as ‘Fresent’ on the sefup sorean divided by the Qparating Days for that classroam
2. Actual Enrodlment Count for each classreom is the sum of the Present and Absent columns diviged by the Operaling Days

1. Percent Alendance is the Present count divided by the sum of Present and Abeeni Count

4. Site tofals for ADA, Furded Enrclimant Count, and Actual Enrollment count are the sum of thal count for each of the sike's classrooms

5 Statuses counted as Present: PresentiP), Wirtual (v}, Late PickupiLP}, Tardy and Late Pickup(TLP)

b Slatuses counded as Absent: ExcusediE), Unaxcused(U)

T, Slatuses counted as Meither: Mo Class (<)
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144 PR mearthuris
2301 - Average Daily Attendance
Program Term: Early Head Start 11 - 2022-2022 Rob Grant, Head Starl 1 - 2021-2022 Rob Grant, Enrallment Status:
Envalled, Drvepped, DropWait Allendance Date: 1/1/2022 - 1/31/2022
SCAP, Inc.
Allendance Rimrds ) Operating ) _ﬂﬂ?eﬁ_%ﬂ{ﬁl@@ﬂ .-fkci;h.a:- Enrclimant !
F'TESE'”ﬁ Absent’] Neither Days ADA '] Count |% Atlendance |Count” % Attendance®
Allznten Head Start Cantar aa £ ] 1.00 (avg) 3800 Ed 50, 38% 4400 BE.36%
Graangrave Head Start Center 454 133 4] 16.76 (avg) il h 55 51.10% 3504 T7.72%
SCAP, Inc. 502 139 0 B.0O0 [avg) 65.81 120 51.65% 79.94 TB.I2%
Report Totals 502 139 0 B.00 {avg) 65.81 120 51.65% 79.94 TE.32%

1. ADA for each clasroom is the sum of siatuses sefocted (o count a8 Presant’ on the satup scraen divided by the Oparating Days for thal classromm,
. Actual Enreliment Count far sach classroom is the sum of the Present and Absent columns divided by the Gperating Days

3. Percent Attendance is the Present count divided by the sum af Present and Absent Counl

4. Site fotals for ARA, Funded Enrollment Counl, and Actual Enrofiment count are the sum af that count for sach of the site's dassrooms

5 Statuses counted as Present Bresent(B) Wirlual(V), Lale Pickup{LP). Tardy and Late Pickup{TLF)

fi Statuses counted as Absent: Excused(E), Unaxcused( L)

7. Slatuzes counled as Meither: Mo Class {-)

Page 6



BTN Paje 2
1:3 pm SCAP, Inc. CHiuPhs

Fair 2005 - Management Report - End of Month Enrollment
Program Term: Faly Head Start [ - 202122022 Base Grant, Head Star | - 3021-2022 Base Grand, Replacemant In Samo
Program, Replacement In Sama Program Term, Reparting Date: 177312022

SCAP, Inc,
Total  Actual Vacaneiee  Days Vacant
Enraliment (Al

Elizabethtown Haad Start Cantar

Heied Btart Totala: a8 7B D 0 i)
H;‘.ll‘;ﬂ Head Start Cantrr o - N

Haad Start Totals 55 B4 1 FALT [
Laurel HITHSG - :

Head Siart Totals: - __15 15 R a HEETST |
Laurinburg Head Starl Center |

Head Siart Totals: i [=3:1 0 0 i)
Lan gw_n-nd He-a-r.i-Slan.!.:enl.er T

Head Siart Tolals: 549 57 ) FT A
h?amn Head Slar‘t-ad;h.zr - - - —

Huesack Starl Talals 34 1] a HEETS)
1t Ollve Head Start Center - -

Head Starl Talaks: 56 =1 1 16 (8e])
Pembroke Head Start Center - . =

Head Start Todals! 49 43 aQ 0 1)
Piney Grove Head Start e S 2 S S

Head Elarl Tedals: TH 5 1 1H i)
ﬁ;&?p:rlngs Head Sta;'t_l:&nmr B = . =

Heiad Slart Tatals: 100 24 2 14 149q;
f‘!;iﬂfmﬂ.: Haad Start l;':ant.nr. S - o )

Head Star Tatals: ar w 0 0 1)
South Robeson Head Start - .

Haad lar Totals: 134 137 2 23 i)
SCAP, Inc. Totals: 5 SRR ) 18 1A

This repan shaws chilgrenprogrant mothars who wara aifes annoded an e Repariing Dale o wene leminated and nos replaced wein 30 dags poos 1o he Repooing Gats
Reaorl Formal Cepynant & Management infarmatizn Teehnefiogy USA ne.
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2r7rEN22 Fagae 2
1235 pm SCAP! Inc. ChildPrs
fal 2005 - Management Report - End of Month Enrollmant
Pragrarm Term: Early Head Start 11 - 2021-2022 Rob Grand, Head Star |1 - 20:21-2022 Reo Grant, Replacament In Same
Frogram, Replacement In Sama Frogram Termn, Reporting Gate: 10312022
SCAP, Inc.
Total Actual Vacancies Days Vacant |
Enraliment [ Awg)
Allenten Head Starl Center
| Head Start Totals: 45 45 ] 0 ifm
Greengrove Head Slart Ceanter
Head San Totals: 36 aa 00 )
SCAP, Ing. Totals: B a1 o 0 (]

Triz reperl shaws ch drenfpregnart mathars who wara etner enmded ca tha Raparting Date or were lerminated and not replncad within 35 dags prar o Ibe Reponng Date,

Reporl Famat Copyright & Managemant Infarmalion Techinolagy USA, Ira
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My Teaching Strategies
Southeastern Community Action Partnership, Inc.
Fall 2021-2022 Kindergarten Readiness Report

The children at Southeastern Community Action Partnership, Inc. program show continuous progress in all areas based on the
Kindergarten Readiness Report.

Please keep in mind that this is the fall report and the final Kindergarten Readiness Report will be completed at the end of the program
year.

To ensure children meet their developmental goals teachers are implementing more activities for each domain.

The first column of numbers represents the children that are emerging for each domain and the second column represent the children

that have accomplished the goals in each domain.



Snapshot | Teaching Strategies
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- Southeastern Community Action Partnership, Inc.

Fall - Kindergarten Readiness
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Soulheasken Communily Action Partnesship, Ine. - Hoad StartiEarly Head Star Program

Early Childhood Development and Health Services Unit Summary Report

Month: November 2021

e ——

FHEHE I HE S T
HEALTH (1302.40) EE FHEHE HHE e
FHETHEEHE HEHE R
A, HEALTH INSURANCE =
| 1. Number of al children with Health Insurance. | | 756 | | 3 | | 27 | 11 [ 830
2. Ofthe children with health insurance, the number of children whose primary health insurance fits into the following categones
Number of children enrolled in '
% Medicaid/EPSDT/CHIP 738 %5 27 1 | 811
b.  Number of children enrolled in Health Choice 1 | 0 0 0 1. ]
¢.  Number of children with private Health Insurance. 15 1 0 0 16
g Number of children enrolled with offier Healtf 9 ‘_} ' 0 0 2
" Insurance (Tri-Care/CHAMPUS) " :
3. Number of Children with NO Health Insurance. 31 10 0 0 4()
' INSURANCE COVERAGE: :l
Of the previous non-insured enrollees, how many has
_4' _receiue?i insurance this manth? ; 0 0 0 0 2
~ MEDICAL HOME: |
Number of children with an on-going source of '
_1' continuous, accessible health c?are.g —. i s el H | oA
B. MEDICAL SERVICES: ’
{ Mumber of children that received a medical exam and |
2. are up-to-date with age-appropriate preventive and 542 25 23 11 | 601
primary health care this month.
- Of these, how many were diagnosed by a health
a.  care professional with any chronic condition 27 0 1 0 28
neading medical treatment. |
Of these, haw many have received or are |
recawmg medical t?eatment % i ] ¢ | _25 __!
b Specify the primary reason why children who needed medical treatment, for any Chmmc Condition diagnosed by a health |
professional did not receive it. o o |
1. No health insurance 0 0 0 0 0
2. No pediatric care available 0 | 0 0 0] 0
3. Medicaid not accepted by health provider 0 0 0 0 0
B 4. Parents did not keep/make appointment 0 0 0 0 0
Children left the program before their
> appointment - ! 0 / ¢ 1
6.  Appointment is scheduled for future date 2 0 0 0 2
7. Na transportation 0 | 0 0 0 0
: Number of children who received medical treatment for the following Chranic Conditions, who were diagnosed by a health care
" professional.
a.  Anemia | 0 0 0 | 0] 0
b. Asthrna B - 18 2 0 0 20
¢ Hearing Difficulies 0 0 |0 0| 0
d.  Vision Problems - 1 0 0 & 3
| e HighLeadLevels 0 0 0 0 0
Page 11
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Southeastern Community Action Parnership, Inc - Head StarEarly Head Start Brogram

Early Childhood Development and Health Services Unit Summary Report
Month: November 2021

e e T ———.

f.  Diabetes

g Seizues —
h

i

h. Autism Shectrum Dlsorder

i.  Attention Deficit Hyperactivity Disorder _
Life threatening allergies (e.q. food allergies, hee

j. stings, and medication allergies that may resultin 0 0 0 0
systematic anaphylaxis)

C. IMMUNIZATIONS:

Number of children wha have been determined by a

1. health care professional to be up-to-date on all 564 36 1 4 | 622
immunizations appropriate for their age.

Mumber of children who have been determined by a

health care professional to have received all 103

' immunizations possible at this time, but who have not

| received all immunizations appropriate for their age.

3 Number of children who meet the state's quidelines for 1 0 0

" an exemption fram immunizations.

D. DENTAL HOME;

Number of children with continuous, accessible dental |

_care provided by a dentist. 2 2 [

DENTAL SERVICES: :

Number of children who visited a dentist for preventive | 254 | 13 17

care during their initial visit'exam.
Of those children how many were diagnosed as 70 1 2
needing treatment? | _ .
Of those children diagnosed as needing treatment 37 0 0
how many are or have received treatment?

3. Specify the primary reason that children who needed dental treatment did not receive it.

Health insurance doesn’t cover dental treatment

No dental care available in local area

Medicaid not accepted by dentist

Dentists in the area do nat treat 3-5 year old

children

Parents did not keep/make appointment

Child left the program before their appaintment

date

Appointment is scheduled for future date

Nao Transportation ;

Other _ |

ENRDLLEDJ’DRDF‘PED CHFLDREN

Mumber of children enrolled at yﬂur center this month, | ' [ 0 |

Mumber of childran dropped at your center this month, | 0 |

VISITS BY PROGRAM SPECIALIST - HEALTH

| 1. Number of visits by Program Specialist-Health | [ 0 | | 0 | | 0 | [ 0 [ 0 |

c;:-i = r::
olo|olo
D.D [ B ]
.r:»::».::».r:r

= :::r\.:nr.:::::|

| 0 16 7 | 126

8 | 571

3 | 287

ololol o |lo o ooco

|

OO = O (O O OO

| oo

oo o o o oo e
oo L o |oloela

m (M|~ im
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Soulheagtar Community Acton Partnership, Inc. - Head StartEarly Head Starl Bragram

Early Childhood Development and Health Services Unit Summary Report
Month: November 2021

csE EEE EE B u :EEiEEH EEEEQH
EDUCATION AND EARLY CHILDHOOD EEE <85 | B2 E;g Eﬁg 255 EEE %‘%E 35
DEVELOPMENT (1302.30) T
RS =0 % & E |l zgg| =g | 5§~ = | E P
1. Home Visits (Education) 85 95| 16 24 0 0 0] 0 138
2 Parent/Teacher Conferences | 79| 531| 2| 24 ol 0 0/ 0| 1,029
3 Family Educational Resource Packets DISII‘IbUl;?:-g rﬁlﬁ]r 333 1276 4 o8 0 0 0 0| 223
E Field Trips and Walks (per classroom] 7 56| 0 6/ 0] 0 ol o 117
&  StaffMeetings| 11| 40| 1| 2| 0| 0] 0] 1 75
MNumber of visits by Child Development & Health i
: Services Administrators 4 _18 | 0 E_ | 0 0 ! | 1 46
Mumber of CLASS observations conducted by Center :
7 | Venager | 5| 12| '] O] 1] 2| oo
8 Mumber of CLASS observations conducted by I".éir;t;: . 3 0 0 9 9 0l 4 15
9, MNumber of visits by Compliance-Mentor Coach Specialist 3 _1;1 B 0 2 2 0 4 30
5;5 ek E_E g;e “éE Z‘EE EoE Eny
<28 & E 2 E 2 g g = E g [ “g 2| b
| CHILD NUTRITION (1302.44) RBE £Bs| 282 | 282 Eg; THEH §28 | &%
34| 323|538 | 543 | 30%| 383|288 58§ | "¢
= z O I s o = ] E a E= E =l = B g -
| A ENROLLEES WITH ALLERGIES/SPECIAL DIET _
1. Number of enrollees with allerg_le_s 3 |38 ] 0 1 0 6 | 1 1T | 43
2. Number of enrolless on special 0 0 | 0 0 0 | 0 0 | 0 0
3. Total number of AJIergmsfSpecral Diets. 3 | 3B [ 0 1 0 6 1. | 1 43
B. NUTRITION EDUCATION ACTIVITIES WITH ENROLLEES e :
1. Number of Educational Activities with enrollees. | 22 | 49 | 2 | 6 | 0 I 1| 0| 0 | 56
C. NUMBER OF MENU SUBSTITUTIONS
1. Number of Menu Substitutions. | 22 149 | 2[4 ] 2 157 2 | 2 ] 206
'D. NUMBER OF WOMAN INFANT AND CHILDREN (WIC) PARTICIPANTS i
1. Number of families receiving services (WIC). | 31 | 389 | 10| 47| 0 | 19 | 0| 2 | 457
E. NU ELIMEIER OF | EII'.IUZZ"'!Ir MASS INDEX {BMI}
1. NumberofHeathy Weight 138 | 378 | 8 | 17 ‘ 7o 2] 2 |4
2. MNumber of Underweight (BMI less than 5" percentile). 24 | 49 | 1 3 | 0 0 0 0 50
Mumber of Overweight (BMI at or above 85" and below
_3' 95t percentile). 14 (5] 0|14 8 | 1 1 63_
| 4. Number of Obese (BMI at or above 95" percentile). | 2% | 101 | 0 4 | 3 6 0 0 112
F. NUMBER OF SUPPLEMENTAL NUTRITION ASSISTANT (SNAP) ]
Number of families receiving Supplemental Nutrition [ |
, ey 23 | 524 l 0| 4 0 [ 15| 1| 1 s8]
G. PROGRAM SPECIALIST - NUTRITION - |
1. Number of visits by Program Speciaist - Nurition. [oJoJoJoJoJtJo[1]2|
Page 13 Page 3of 4



Southegstam Community Action Partnership, Ing, — Head StaiiEarly Head Start Program

Early Childhood Development and Health Services Unit Summary Report
Month: November 2021

e Bl o] B E "EE ~Ep EEI B w
B38| E35| [58 | b5k | EEE| E2%|BEE|EzE Ux
CHILD MENTAL HEALTH (1302.45) §§§ %%E sjE 5;.9 SEE 3t 3%2 §§§ 3
nlg S| n2E | 533 | S9E| 285 | 528 | RE | F
LHEL N LEE L T

A. MENTAL HEALTH PROFESSIONAL
Total number of hours that the Mental Health
Professional spent providing Mental Health Services. | 0 13 0 1 0 Z 0 0 16

B. MENTAL HEALTH SERVICES
Mumber af children for whom the Mental Health |_

1. Professional consuited with program staff about child's 0 11 0 1 0 0 0 0 | 12
behavior / Mental Health !
Number of children for whom the Mental Health

| 2. Professional consulted with the parent/guardian about 0 5 0 0 0 0 0 0 5
 their child's behavior / Mental Health,
Number of children for whom the Mental Health

3. Professional provided an individual Mental Health 0 4 0 0 0 0 0 0 4
Assessmant, - B i

C. MENTAL HEALTH__BEFERRALS X
Number of children who were referred for Mental Health

1. iy - 0 11 0 0 0 3 0 0 14

(Of the children referred the number of childran who
received Mental Health Services. 0 7 0 | 0 _U L3 0 0 10

D. PARENT SUPPORT GROUP MEETINGS
Mumber of parent support group meetings conducted by

! Center Staff. 4 21 1 S 10 00| 0|2
Mumber of parent support meetings conducted by Mental

2. Health Coordinatar andior Program Specialist — 0 0 0 0 0 0 0 0 0
Disabilities / Mental Health. i

' E.  STAFF SUPPORT GROUP MEETINGS
Number of staff support group meetings conducted by o

1 Center sta, 41219 | 0|00 ]| 0|3
Number of staff support meetings conducted by Mental

2. Health Coordinator and/or Program Specialist - 0 1 0 0 0 0 0 ] 1
Disabilities / Mental Health. )

F. PROGRAM SFECIALI?]’ DISABILITIES / MENTAL HEALTH & MENTAL HEALTH COORDINATOR
Mumber of Observations (Classroom and Individual

1. Child) conducted by Program Specialist - Disabilities / 0 24 1 7 0 2 0 0 33
Mental Health and/or Mental Health Coordinatar. | 8 _
Mumber of visits by Pragram Specialist - 1

2 Disabillies/Mental Health 1t | 1je]1]8]10)8 &

3. Number of visits by Mental Health Coordinator - | NAA ] NJA | NJA | NAA | A CNA T NIA | NIA | NJA |
Page 14
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SOUTHEASTERN COMMUNITY ACTION PARTNERSHIP, INC,
HEAD START / EARLY HEAD START PROGRAM

DISABILITIES SERVICES SUMMARY REPORT

Drate:

November 2021

Attachment 12,11 A

Staff Completing Report: ~ Alana Norris

1 IDEA Eligibility Determination

The total number of children referred for an evaluation 1o delermine
cligibility under the Individuals with Disabilities Lducation Act
(IDEA).

O these children, the number who received an evaluation to
determine [DEA eligibility.

A

(3 the children that received an evaluation, the number that
I | were diagnosed with a disability under IDEA (Has [EP or
IF5P).

O the children that received an evaluation, the number that
2 | were notl diagnosed with a disability under IDEA (Does Not
Have [EP or IF5P).

OF these children, the number for which the program is
still providing or facilitating individualized services and
supports such as an individualized learning plan,

a | services through the child’s health insurance, supports
described under Section 504 of the Rehahilitation Act,
RT1 {Response 1o Intervention), MTSS (Multi-Tiered

_System of Support).

O these children, the number of supports through

i T :
child’s health insurance.

O these children, the number of supports by

" individualized learning plan,

Of the children that were referred, the number who did not
receive an evaluation o determine IDEA eligibility,

Specily the primary reason that the children referced for an evaluation to determ

| 'The responsible agency assignad child to R1T1 {Response o
Intervention} or MTSS (Multi-Tiered System of Support).
{ These children are receiving services through health
insurance.

2 | Parent/guardian refused evaluation,

Evaluation is pending but had not been completed by
responsible party,

Led

Other (Speciy): | Child Dropped

Have not signed Permission to Evaluate
for the LEA or CDSA

Of these children, the number of supports by

i p ik ; 3
individualized lewrning plan,

110 |

; Early
. Early Head Start
Hea-&l Start Head Start I Heau::|5tart Agency
I Robeson TOTAL
gase Hage Grant Robeson
rant Grant
Grant
300 10 15 2 327
170 7 10 1 188
29 3 4 {) 36
47 1 1 1] 49
28 ] 1 ] 29
28 0 1 ] 29
28 0 | 1) 29
130 3 5 1 139
ine IDEA eligibility did not receive it
| e =
1] ] 0 1] 0
18 []] 1 1 20
1 0 0 ] 1
20 1] 3 0 23
91 3 1 1 05
3 2 1 119
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Disubilities Services Summany Report

Page 2
i E | E g
B s (8 (8e8 |2 -
: 5. |8 |55 S5 8. | B2 25 23| 2 _| 22
2 Infant and Toddler Part C Early Intervention 2E| 38| &5 %"E 28| 22| 55 E5 PEl 22
Services 53| 2| BE| B2 29| 28| 25| 22| E°| £k
fo) E Lol T EI & a=| & = =
= & 25| =5l @ & Fe 2RI E | A
ERERERENERE RE R
I X L L
The total number of children enrolled in the progeeam whie had an [
Individualized VFamily Service Plan (IFSP). al any lime during the program
yewr, indivating that they were determined eligible by the Parl © Apency (o 0 0 3 3 0 0 0 0 3 3
receive carly intervention services under the 1IDEA, _
| Of these, the number who were delermined eligible Lo receive carly
B inlervenlion services, 0 0 | 0 0 0 0 3
1| Prior o this program vear, ] I L] ] 0 0 0 2 2
2 | During this progrim year. L} L] 1 1 0 0 0 0 1 1
It IJ{'[;;;I':un1hEI' whio have not received early intervention services under 0 0 0 0 0 0 0 0 0 0
a |2 | E |E || 8
3|8, |58 24| 5. e Bzl 88| 2 | =2
— ' gl 2| ZE| E2| 25| 48| 55| 52| Bl 2a
3 Preschool Disabilities Services ;E gol 52| SE| 2 2 £2 %% & gg o
] == = A Bl m e = & a3
E E |25 255 | 5% 85| 85| & | 2
- o @ = =
B |9 |9 [ |8 [F |3
_'I'hc total nember of children enrelled in lhe program who had an
Individuaglized Education Program (TIEP), at any time during the program year,
indicating that they were determined eligible by the LA 1o receive special 191290 0 2 4 0 0 21 | 33
cducation and refated services under the IDEA, .
O these, the number whe were determined cligible to receive special
A | eduvalion and related services. 191291 0 0 2 4 0 0 21 | 33 |
1| Prior o this PrUETAm ycar, 17 27_ _l} 0 2 4 ] 0 19 | 31
2| Dring this program yuar, 2 | i _'[|' 0 0 0 ] 0 2 2
:::iilz:%:1hEr who have nol received special education and related 0 | 0 0 0 0 0 0 0 0
- | B E | | &
BEREREPERERE AT
E E -] = E § al| EEl £8 = = =
: : . 8c|gg B2 Be| B 22| 58| 22| B B8
4 Preschool Primary Diagnosed Disabilities B 421 82| S| 25| 22| 8S| 28 5 Eg
Fo| = g3 2| 29 8| 2E| 3% & 5
2 T T5| = g=| 4@ Bl 2
¥ (215|882 (27|32 132+
= 1% |* §F /2|8 |3
Report the total number of children with an Individualized Education
Program {1EP}, whose primary or most significant disability was
determined by a mullidisciplinary team to be one of the disabilities 19 29| 0 1] 2 4 0 02133
categorized and defined in regulations for the [DEA (Individuals with
_Disabilitics Education Act). 1l
A | Speech / Language Impairment 18 2810 | 0 1 3_! 0 0|19 | 31
B | [)eve]upmtrﬂu] Dielay 1 1 ] | 0 1 1 1] 0 2 2
C | Hearing Impairment LA L I L L O U
[ | Visual Impairment - 01010 0100|0000
E | Orthopedic Impairment L L L 0 O
F | Autism O 100 010 [0 |0[0]0]0
G| Multiple Disabilities O jJojJo 0]JOojOfO ] 0O]O0 0
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Disabilities Services Summary Feporl

IPage 3
Early
Early Head Start
Headl Start Head Start I HeadHStart Agency
5 Sereenings B | Robeson || o con TOTAL
Base Grant
Grant Grant Grant
Total number of children who completed required screenings for =
Speech/Languaze (P1LS-5). i) 42 33 13 847
Total number of children who completed required screenings for
Developmental {Brigance 1T). 781 43 32 12 868
Total number ol children who completed required screenings for _
Social-Emotional (ASQ-2:5E). 781 43 35 16 875
| Total number of children identified as needing follow-up
assessment or formal evaluation. 266 10 12 2 290
Early
Early Head Start
Haadr Start Head Starl i Headnstart Agency
Base Balsfe R%E:ﬁ?n Robeson L
Grant Grant Grant
Total Number of Trainings Provided by Program 1 1 1 1 4
Specialist — Disabilities / Mental Health:
Total Number of Visits by Program Specialist — ;
Disabilities / Mental Health: 12 . 2 8 37
Total Number of Technical Assistance provided by 7 7 15 6 35
Program Specialist — Disabilitics / Mental Health:
_ _ |
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January 25, 2022
Board of Directors Meeting Minutes
G:00 p.m.

Southeastern Community Action Partnership, Board ol Directors meeting was held on
January 25, 2022, via Zoom. Arthur Bullock, Board Chairperson, called the meeting to order,
Keith Graham gave the invocation. Arthur Bullock, Board Chairperson, recited the mission
statement: “to improve and empower the lives of the people we serve.”

Attendance: the following members were in attendance, establishing a quorum:

Bladen Brunswick Columbus Hoke
Arthur Bullock Valoric Hatten Carolyn Crocker Jordyn McCormick
Eeith Graham Carl L. Parker Barbara Featherson

Melinda Lane

Pender Robeson Scotland

Loretta Schmitzer Sandy Mallory John Alford

Patricia S. Walker Melissa Oxendine Tony Spaulding
Sandford Locklear Renea Walker

Arthur Bullock, Board Chairperson, officially welcomed Jordyn McCormick as a member of the
Board of Directors, representing Hoke County private Scctor.

The following members called the Board Chair requesting to be excused from the meeting:
William Ballard and Victor Singletary

Carolyn Crocker offered a motion to approve their request to be excused, scconded by Carl
Parker, Motion approved.

Consent Agenda Items:

Teaching Strategies Comparative Report - 2 year old’s fall 2021/2022
Enrollment and Average Monthly Attendance 12/1/2021 — 12/13/2021
Family Partnership Monthly Summary Report — November 2021
Mentor Coaching Monthly Summary Report — October 2021
Disabilities Services Summary Report — October 2021

oG T

John Alford offered a motion to approve the Consent Agenda, seconded Carl Parker. Motion
approved.

Agenda: January 26, 2022

John Alford offered a motion to approve the Agenda as presented, seconded by Loretta
Schmitzer. Motion approved,

Minutes: November 16, 2021
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Carolyn Crocker offered a motion to approve the minutes of November 16, 2021 as presented,
seconded by Carl Parker. Motion approved.

Audit Report: Andy Deal, Anderson Smith & Wike PLLC

Mr. Deal presented to the Independent Audit Report to the Board of Directors for the year ended
June 30, 2021, The agency received an unmodified opinion ( a clean report). This audit showed
growth of the agency, the compliance report and internal controls received an unmodified
opinion, report on major federal programs received an unmodified opinion.

Mr. Deal went over Form 990 informational return (the agency is tax-exempt), there are no items
of violation to causc the agency to lose their tax-exempt status, Form 990 will be filed on time.
General information — there was no difficulty in the completing the audit.

Keith Graham offered a motion to accept the June 30, 2021 audit report and Form 990, seconded
by John Alford and Melinda Lane. Motion approved.

Chief Executive Officer’s Updates: Dr. Ericka J. Whitaker

Dr. Whitaker updated on the Maxton Head Start Center’s new facility; we are planning a ribbon
cutting ceremony and will keep the board informed as to the schedule. The Laurinburg Head
Start Center’s modular unit is now being delievered to the sitc for installation/set up.

The Head Start Centers went virtual again duc to COVID, and the Administration Office is
teleworking, we will return on January 31*, for our regular working hours face to face.

Allenton Head Start Center passed inspection, enrollees will begin at this site on January 31,
2022,

The FA2 Head Start Monitoring Review: the Board did well, the agency's staff was very
professional,

CSBG Review — is slated to begin on February 18, 2022,

Save the dates for March 7-9, 2022 {or the Board and Executive Leadership Summit at the
Marriolt Resort & Spa Grande Dunes, Myrtle Beach, South Carolina. There is a requirement for
everyone to wear masks. The agenda includes Health & Wellness, Head Start Performance

Standards, the Strategic Plan, and CSBG Performance overview. The Board will need to discuss
elections and nominations, and attendance.

Chief Operating Officer’s Updates: Tamara Monroe

Ms. Monroe reported on the number of positive test results and the safety practices we are
implementing: adding air purifiers, new temperaturc checks, and foggers for the offices.

Virtual Job Fair: tentatively scheduled for February 18, 2022, for the agency starting at 9:3()-
12:00 break for lunch and resurne at 1:00 — 5:00. We will have flyers available, and the
notification will also be on our Facebook page.

Statement of Financial Position: Lying Reeder, Chief Financial Officer
The statement of financial position is for the period ending November 30, 2021, with total

liabilities and equity for this period being $7,419,719.70. The revenue and expenditure report by

Page 19



Southeastern

Action

PARTNERSHIP

project detail is for the period ending November 30, 2021, Credit Card expenditures for
MNovember, 2021 (otals were 517,381,164,

John Alford offered @ motion to accept the financial report, seconded by Carolyn Crocker.
Motion approved,

Head Start/Early Head Start Program: Tonie Brite, Director

Mrs. Brite asked for Board approval to apply lor funding for the base grant for the period of
funding 07/01/2022 — 06/30/2023 in the amount of $9,902,907 for the federal enrollment of 900
Head Start enrollees and 40 Farly Head Start enrollees.

Melissa Oxendine offered a motion to approve submitting the refunding application, seconded by
Carl L. Parkcr. Motion approved.

Mrs. Brite presented for information and approval the CACFP report for the PY 2021-2022. The
reimbursement rates were elfective July |, 2021 — June 30, 2022, Carol Greer, Nutrition Program
Specialist/CACFP Facilitator, will have an update available for the next board meeting.

Carolyn Crocker offered a motion to accept the CACFP report, seconded by Melinda Lane.
Maotion approved.

Sicily Galbreath, Program Health Specialist presented to the board the Early Childhood
Development and Health Services Unit Summary Report for the month of Octobher 2021, Afier a
thorough overview of the year- to- date health summaries, there was a QA period.

Carl L. Parker offered a motion to approve the impressive presentation and informative report on
the children’s health services presented by Sicily Galbreath, seconded by Loretta Schimitzer,
Mation approved.

Community Services Block Grant Program: Kathleen Lowe-Jacobs, Director

Ms Jacobs presented to the board to ratify the FESS Eligibility Requirements update to the
policy. Through electronic voting, the board approved the policy update.

FESS Eligibility Requirements

Applicants for FESS Program must meet the following eligibility requirements:

s |F notan unrelated individual, the applicant must be a family unit of two or more persons related by birth, marriage,
andfor adoption who raside togethar, All such related persons are considered as members of one family. (Ifa
household includes more than one unrelated individual, the poverty guidelines are applied separately to each family
andfer unrelated individual - not to the household. If an unrelated individual lives with a family, the poverty
guidalinas are separately applied to each family unit.}

The update to this policy is to add the following eligibility ceiteria:

. When determining eligibility tor a household temporarily housad by personis) related by birth, marriage and/or
adoption and are not recaiving any maonetany assistance from thase household members, SCAP will apply the poverty
guidelines to the applicant household only. Any such related personls)’ income will not be applied to the applicant
farnily’s household. The agplicant family along with the related personis) must sign an atlestation reflacting this to be
true, The applicant family must have a goal to obtain housing and be monitored by SCAP Staff every 90 days,
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CSBG Refunding Budget for 2022-2023 standard grant total budget §1,598, 395
Arthur Bullock was presented the department budget approval form for signature as
representing board approval to submit the proposed budget for CSBG 2022-2023,

Motion to approve submitling the CSBG Refunding Budget for 2022 -23 by Keith
Graham, seconded by John Alford, Motion approved.

Loretta Schmitzer offered a motion to approve the next regular scheduled Board meeting for
March &, 2022 (hybrid) and at Myrtle Beach, sceonded by Carl Parker. Motion approved.

Meeting adjouwrned at 7:12 p.m.
Submitted by:

Carolyn Crocker, Board Secretary
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Southeastern Community Action Partnership
Early Head Start/Head Start Program

Child and Adult Care Food Program (CACFP) Report

PY 2021-2022
Meal Count
Month Brealfast Lunch PM Snack |
August 2021 2,322 2,338 _ 2,306
September 2021 | 6,039 6,120 6,105
October 2021 5822 5,874 6,378
| November2021 = 6,292 6,350 6,165 |
| December 2021 | 4,406 4,487 4,551

Reimbursement for PY 2021-2022

Month .‘ Meals Cash for Commodities | Total Reimbursement |
August 2021 $15,437.42 $607.88 $16,045.30
~ September 2021 $40,401.03 $1,591.20 $41,992.23
October 2021 $39,346.18 §1,527.24 $40,873.42
November 2021 $41,801.24 $1,651.00 _ $43,452.24
December 2021 $29,653.24 $1,166.02 $30,189.86

Reimbursement Rates Effective July 1, 2021 — June 30, 2022

Breakfast: $1.97
Lunch: $3.66
Snack: $1.00
Cash in Lieu of Commodities: $0.2375

Submitted by: Brenda Carol Greer, Nutrition Program Specialist/CACFP Facilitator
Date: 02/03/2022
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Southeastern Community Action Partnership, [ne. - Head Start/Larly Head Start Program
Grant Number: 04CH4717
Funding Year: 2022-2023
TRAINING AND TECHNICAL ASSISTANCE PLAN NARRATIVE

The lollowing plan has been developed in accordance with the Head Start Program Performance
Standards and with the expectations of the Region IV Office of the Administration for Children
and Iamilies. We certify that by submitting the attached Training and Technical Assistance
(171TA) Plan, this means that we have given access to our Southeastern Community Action
Partnership, Inc. (SCAP) stafT the appropriate documents necessary to undergo a systematic
approach Lo design and delivery ol T/TA services that will enhance services to children, families,
and stalt as we move our program progressively forward.

Preparation

SCAP, Inc., Head Start Program staft members met and reviewed last Program Year 2022-2023
plans and shorl and long-term goals, community assessmenl, sell~assessment and program
information report to identify all areas of needs. The SCAP Team Members consisted of the
following people:

o Mrs. Tonie Brite, Head Start Director

e Mrs. Denita Campbell, Assistant Directlor

e My Angela Ray CDHS Administrator
e Ms Stephanie MeArthur, Family & Community Partnership Manager
o Ms. Alana Novrris, Program Specialist! Disabilities- Mental Health

o My Sicily Golbreath, Program Specialist! Health

s Mrs, Pennie Richardson, Program Specialist/ Parent Involvement

o Mrs Brenda Greer, Program Specialist - Nutrition /Child & Adult Care Food Program
{CACEFPE) Facilitator

o Mr. David Brown, Maintenance Technician 1

o Mr. Philip McRae, Maintenance Technician 2

e Mr. Donnell Ferpuson, Maintenance Technician 3

My, Tina Buldwin, Mentor Coach / Compliance Officer

Mr. James Lamont Grate, atherhood Administrator

L

[

SCAP stafT evaluated and established goals for the next program year. Each team member was
assigned g imeiine Lo up-date their goals and required training, Upon completion of the planning
and impiementation process, the team prioritized the program’s needs and identificd the
strengths and areas of continued growth needed in each service areca.

Comprehensive Self Analysis Page 23



Each team member. along with the Policy Council and Board ol Directors members used the
program’s self-assessment, community assessment, program information report, child’s
outcomes and T/TA Plan to conduct a self-analysis. The child assessment outcomes were
reviewed and recommendations for training were made as a result of the self~assessment and
child assessment outcomes, The team members met each month 1o discuss and analyze goals and
strategies Lhat are in the T/TA Plan. The personnel that were involved in these meetings were:

o Adrs. Tanie Brite, Head Start Director

o My Angela Ray CDHS Administrator

o Mrs. Denita Campbell, Assistant Dircetor

s My Stephanie MacArthne, Family & Community Partnership Manager

o My Alana Norris, Program Specialist! Disabilities- Mental Health

o Ms. Sicily Golbreath, Program Specialist! Health

e Mrs, Pennie Richardson, Program Specialist/ Parent Involvement

e Mrs. Brenda Greer, Program Specialist Nutrition /AChild & Adult Care Food Program

(CACEP) I'acilitator

o My, David Brown, Maintenance Technician 1

o M. Philip MeRae, Maintenance Technician 2

o My, Domnell Ferguson, Maintenance Technician 3

o Mz Tino Baldwin, Mentor Coach / Compliance Officer

o Mr James Lamont Grate, Fatherhood Administrator

Systems- Focused Goal Development

The team meambers used the Seif-Assessment CATscan (Comprehensive Approach & Tool)
motitoring tool 1o assess goals to develop the T/TA Plan, Through this process, we will ensure
that goals arc mer in all service arcas.

The T/TA Plan reflects the Head Start Program Performance Standards mandated training topics,
CACEF Training. North Carolina Division of Motor Vehicle Training and the North Carolina
Division of Chila Care requircments. After reviewing the mandates of training topics we
developed goals, siraiegies and measurable outcomes to cnable us to track and monitor our
progress of improvement and goal accomplishments. The training ol each stall will be tracked
and measured by using Child Pius, growth charls, iraining certificates, monthly monitoring, staff
performance appraisals, docwmentation ol services and observations.

IfTA Plan- Strategic Plan
SCAP stall used the results of our community assessment, program information report and sel{-
assessmen Lo prioringe goals thal will be included in our annual T'TA Plan. The findings were
identified will be our goals for Program Year 2022-2023 SCAP staff will use the Performance
Standards as a guide to ensure we are meeling Head Start requirements and childeare regulation

as required.

Shared Governance

Page 24



Each team member, along with the Policy Council and Board of Directors members used the
program’s self-assessment, community assessment, program information report, child’s
outcomes and T/TA Plan to conduct a self-analysis, The child assessment outcomes were
reviewed and recommendations for training were made as a result of the sclf-assessment and
child assessment outcomes. The team members met each month to discuss and analyze goals and
strategies that are in the T/TA Plan. The personnel that were involved in these meetings were:

o Mrs, Tonie Brite, Head Start Director

o Ms Angela Ray CDHS Administrator

o Mrs, Denita Campbell, Assistant Director

o Ms. Stephanie MacArthur, Family & Community Partnership Manager

s Ms. Alana Norris, Program Specialist’ Disabilities- Mental Health

s Ms Sicily Galbreath, Program Specialist! Health

e Mrs. Pennie Richardson, Program Specialist/ Parent Involvement

o Mrs. Brenda Greer, Program Specialist Nutrition /Child & Adult Care Food Program

(CACFP) Facilitator
o Mr. David Brows, Maintenance Technician |
My, Philip McRae, Maintenance Technician 2
Mr. Donnell Ferguson, Maintenance Technician 3
Ms. Tina Baldwin, Mentor Coach / Compliance Officer
Mr. James Lamont Grate, Fatherhood Administrator

* & »

Systems- Focused Goal Development

The team members used the Self-Assessment CATscan (Comprehensive Approach & Tool)
monitoring tool to assess goals to develop the T/TA Plan. Through this process, we will ensure
that goals are met in all service areas.

The T/TA Plan reflects the Head Start Program Performance Standards mandated training topics,
CACFP Training, North Carolina Division of Motor Vehicle Training and the North Carolina
Division of Child Care requirements. After reviewing the mandates ol training topics we
developed goals, strategies and measurable outcomes to enable us to track and monitor our
progress of improvement and goal accomplishments. The training of each staff will be tracked
and measured by using Child Plus, growth charts, training certificates, monthly monitoring, staff
performance appraisals, documentation of services and observations,

T/TA Plan- Strategic Plan

SCAP staff used the results of our community assessment, program information report and self-
assessment to prioritize goals that will be included in our annual T/TA Plan. The findings were
identified will be our goals for Program Year 2022-2023 SCAP staff will use the Performance
Standards as a guide to ensure we are meeting Head Start requirements and childeare regulation
as required.

Shared Governance
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The T/TA Plan was sent to the Board of Directors prior to and to the Policy Council prior to,
give them the opportunity to give feedback. The SCAPS, Inc. Board of Directors approved the
T/TA Plan on March, 2022, The Policy Council approved the T/TA Plan on February | 2022,

| Name Title T
- Mrs. Tonie Brite Head Start Director

- Mrs. Denita Campbell Assistant Director

Ms. Angela Ray CDHS Administrator

Ms, Stephanie MeArthur
Ms. Alana Norris

Family & Community Partnership Manager
Program Specialist/ Disabilities- Mental

| Health

M. Sicily Galbreath

' Program Specialist/ Nutrition

Mrs, Pennie Richardson

Program Specialist/ Parent Involvement

Mrs. Brenda Greer

Program Specialist Nutrition/Child & Adult
Care Food Program (CACFP) Facilitator

'L M, _ﬂaw’d Brown

Maintenance Technician |

| Mr. Philip McRae

Maintenance Technician 2

Mr. Donell Ferguson

Ms. Ting Baldwin

Maintenance Technician 3
Mentor Coach / Compliance Officer

Mr. James Lamont Grate

Fatherhood Administrator
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Southeastern Community Action Partmership, Inc. - Head Start/Carly Head Start Program
Fiscal Year 2022-2023
Training and Technical Assistance Plan
Part 2: Required Head Start Staff and Parent Training

Required Training T/TA Resource Target Expected Outcomes Responsible Manager Timeline | Estimated
(including size & scope) Aundience Cost
| Disabilities Training Program Specialist- All Training Topics must include: s Education Staff | August )
Disabilities/Mental Cdueation s  Developing skills in working with » Program Specialist- Disabilines/Mental M2
Health Staft children with children with disabilities, Health =
as appropriate June
+  Developing skills and resources for 2023

working with children with
comnmunication, cognitdve and social
delays and autism.

— —
Child Abuse and Negleet Health Department All + ldentification and reporting of child = Family Community Partnership Manager February
Training North Caroling Division Staft abuse and neglect for staff and parents | o Program Specialist- Carcer Development 2022 -0-
uf Child Care | | = Program Specialist-Parent Involvement
Transition Training Representative from | Center * Transition tmaining for Head Start staff = Head Start (H3) Center Managers April 2022 --
public School | Managers and school, other child development s TFamily Community Partnership Manager
Center Staff | Cducation staff, and parents s Program Specialist-Parent Invelvement
[ Staff  Assistant Head Start Director/Child
FSW Development and Health Serices
) HS Parenes Adrministrators
Orientation Training Program Specialist All Btaffand | «  Orientation for new staff, consultants + Head Start Director As Needed -0-
CDHE Administrator, Volunteers and volunteers + [P'rogram Specialists
Center Managers o Family Community Parinership Manager
¢ Assistant Head Start Director/Child
| Development and Health Services
i _Adminisirators
| MFI'iEi.SEFEti.VE Policies and Head Start Director o Preand in-service training apportunitics s Head Start Direcror August i}
I'rocedures’ Performance | Center Managers All Staff designed to improve the ahility of staff | »  Center Managers 2022
Standards Program Specialists and voluntesrs to deliver services » Program Specialists m [
FCP Manager required by Head Start regulations and e Family Community Parmership Manager June
Asst. HS Dir/CDHS policies » Assistant Head Start Director/Child 2023
Administrarors Drevelopment and Health Services [
Administrators |
First Aid/CPR CPR Instructor All Staff & Administer basic first aid « CP'R Instroctor -"";-tng?'ﬂ;f [ "
. I Junc
i_ 2023

| Pawe
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Southeastern Community Action Partnership, Ine., - Head Start/Early Head Start Program

Fiscal Year 2022-2023

I'raining and Technical Assistance Plan

8¢ ebed

Part 2: Required Head Start Staff and Parent Training
Required Training T/TA Resource Target Expected Qutcomes Responsible Manager Timeline | Estimated
| (including size & scope) Audience Cost
Transportation/Bus Salety | Morth Carolina All Staff = Driver and bus monitor training that Maintenunce Technician 11 Auguse ~[)-
Department of Motor includes how to: 2022
Vehicle Officers s Operate the vehicle in a safe and -
Maintenance Supervisor efficient manner June
+  Safely run a fixed route and perform 2013
specialized driving maneavers )
Bus Safety | Morth Carolina = Handle cmergency sitaations Maintenance Technician 11 Aungust (-
Department of Maotor All Stalf = Operate special equipment 022
‘\-’::1'_:1':.-1: Officers : = Conduct maintenance and safety checks =
Maintenance Supervisor = Meet applicable driver training June
requirements of the state in which they 2023
— i LLislap [ =
Parent training in the | Mental Health Parents +  How to be the primary teacher for their Assistant Head Start Director/Child Augzust
observation and growth and | Consultant children and full partners in the Development and Health Services 2022 £750.00
development of their Program Specialisi- education of their children Administrators On-going
chilifren and home Dasahilities/Mental e How to obtain resources and support Program Specialist- Disabilities™Mental
environment and Health Health
identification ot and Child Care Consultant Center Manager
handling children’s special Child Growth and
needs Development Tramning
Packets
I Family Contacts o
Parents will be familiar with | FCP Manager Parents s Orientation on the need to prevent abuse Family Community Partnership Manager Sepr
Ways o recognize and Parent Involvement and neglect Program Specialist-Parent Involvement 2022 =0
prevent child abuse and Program Specialist »  Workshop andfor information on HS Center Managers [
nealect All Staff identifying and reporting child abuse April 2023
and neglect
Child and Parent Rights Public Scheol Parents of = Preparation [or parents 1o exercise their Program Specialist- Disabilities/Mental August -
Exceptional Children’s children with rights and responsihilities concermning Health 2022
Pre-School Directors disabilities the education of their children in the -
and suspect school serfing May 2023
dizahilities




Southeastern Community Action Partnership, Inc. - Head Start/Early IHead Start Program

Fiscal Year 2022-2023

Training and Technical Assistance Plan

Part 2: Required Head Start Staff and Parent Training

Required Training T/TA Resource Target Expected Outcomes Responsible Manager Timeline | Estimated
(including size & scope) Aundience Cast
Train parents in money MN.C. Cooperative Parents * Family assistance with nutrition +« Cooperative Extension ,S.gcnts. Oetober A0
management and principles | Extension Center Program SpaciaiiSL-Nuu[tion 2022
ol nutrtion 2
M ay
: 2023
Parent Training Center Stalt Parents = Opportunities to cnhance parenting Family Community Parmership Manager Scptember | -1
Program Specialist- skills, knewledge and understanding of Program Specialist-Parent Involvement 2022
Purent Involvement the educational and developmental and Center Managers -
FCP Manager activities needs of their children ) hay
) ] - 2023
Mental Health Education | Mental Health Consultant Farcnts s Parent education of mental health issucs | » Mental Health Consultant Ohetober e
Training Program Specialist- Staff * Program Specialisi- DisabilitiesMental 2022
Dizabilitica/Mental Health =
Health LEA May
= » Mental Health Coordinator 2023 )
Oral Hygiene (dental) Program Specialise- P"arents + Enhance knowledge and skills in oral Program Specialist-Health September -
Health Staff hysriene 2022
Power poinghand-out s [nerease percentage of dental exams =
completion, bay
- o 2023
Medical Home Program Specialist- Parents +  Promote healthy relationship between Program Specialist-1ealth September -i-
Health Staff parents and providers. 2022
Handouts/ Power Point « Tax dollars spent in emergency room -
thscussion vigits M ay
f = Emergency room for non-emergencies. 2023
Child and Adult Care Food Child and Adult care Mutrition — To become knowledgeable on new CACFP Mutrition PSACACEP Facilitator August =
Program Application Food Program 35 menu requirements reguelations and updates 022
Renewal Consultants ICACFP for the renewals of the CACFP Agreement
Facilitator
Chald and Adult Care Food Program Specialist - Head Start Enhance knowledze of the Civil Rights Mutrition PSACACEP Facilitator August =[}=
Program Mutrition Staff Act & Regolations. Center Managers 2022
Civil Righes Compliance Wehinars -
and Enforcement CACFP Facilitator May
Child Adull Care Food 2023
Prowram
3l
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Southeastern Community Action Partmership, Inc. - Head Start/Early Head Start Program
Fiscal Year 2022-2023

Training and Technical Assistance Plan

Part 2: Required Staff and Parents Head Start and Day Care Licensing Requirement

Required Training T/TA Resource Target | Expected Outcomes Responsible Manager Timeline | Estimated |
(ineluding size & scope) Andience I Cost
Disahility Training Public School Education |  Staff and Parents to become more s Program Specialist- DisabilitiesMental August 0

Exceptional Pre-School Staffand | knowledgeable in upproved curriculum Health 2022
Directar Parents and appropriate inclusive practices for .

| children with disabilitics. May

= Weekly Plans and Individual 2023

: Planning with reflect creative [

| curticulum prineiples.

o Individual Education Plans will
reflect creative curriculum
abjectives

+  Develop skills in working with
children with disabilities language
delays and autism.

s Inclusion

s Continuity in services between the
provider and the classroom.

Eal Smart, Move More Frogram Specialist- Parents = Enhance knowledge base on diet and | & Program Specialist-Health | Seplember -1
Training Health Staff physical activity in the home and on ¢ [Program Specialist - Nutrition 2022

Urogram Specialise- Enrolless the go. =

Ivutrition +  Promote healthy eafing habits.at the Muy

Cooperative Extension center and home., 2023

Agents »  Decrease ohesity in enrollees | staff,

Hand Oues and families

Flip Charts
Power Point

Childhood Obesity Prograim Specialist- Parents = Promote healthy eating habits, and life | » Program Specialist-Health Seprember -~
Health Staff style s Program Specialist - Nutrition 2022
Fumily Workshops «  MNutrition %
Handouts * [Physical Activities at the center and May
Power Point home. 2023
[ Presentation = [dentify eating huhits
Enhance knowledge of risk factors
from Childhood Obesity

*  Promote Childhood Obesity
Awareness Week

4o

0¢ abed




Southeastern Community Action Partnership, Inc, - Head Start/Farly Head Start Program

Fiscal Year 20222023
Training and Technical Assistance Plan

Part 2: Required Staff and Parents Head Start and Day Care Licensing Requirement

My Plate Program Specialist Parcnts = Promote healthy eating habits at the | » Program Specialist Nutrition Sepr, 2022 |
gumtmn_ y . 5 Sﬂﬁf center and home |
ooperative Fxt 3 :

USFE;:LHL shisb it | Qe *  Srall and parents to become May 2071 |

My Platé Handeuss | knowledgeable on eating healthy e I

on a budger |
T
Q
«Q
()
w
—



T/TA Goal: 1.

Southeastern Community Action Partnership, Inc. - Head Start Program
Fiscal ¥ear 2022-2023
Training and Technical Assistance Plan

To increase educational outcomes in all developmental domains for children by implementing effective age appropriate activities .

Expected Outcomes (Short-Term &/or Long-Term)

Indicators

Documentation/Frequency of Measurement

will enable children to achieve their goals.

Lok

CLASS Instructional Support scores will increase.

1. Teachers will increase their effectiveness in implementing activities that | 1.
2. Children will make continuous progress in their educational attainment.

4. Kindergarten Readiness outcomes percentages will increase

ek

Weekly Planning Forms show
individualized assessment sirategies
for all children.

2. Child Profile Report in Teaching
Strategics

CLASS scores in Instructional

support.
4. Teacher reflection and feedback

el B

Child Profile

s

Weekly Plans/Weekly Measurement

Observalion and anecdotal notes/Daily

Report and Development and
Leamning Beport! Three times yearly

CLASS Scores/Three times vear]y

T/TA Strategies Events/Activities (include size &
scope)

T/TA Resource

List each strategy, evenl, or activity

. Information gathered from parents. specialist,
sureenings, IEP's, behavioral plans, therapy
schedules, observations, and anecdotal notes will
be reviewed and vsed to determine the zoals for
cach child.

2. Teaching teams will assess the children. Goals
and objectives for learning will come from the
Head Start Framework.,

Activities will be documented on the weekly plans.

4. Meetings will be held with the teaching team,
parents, and persons that work with the child to
discuss the Child Profile Report and give input into
the assessment Process,

T

S

Ongoing Child Assessment:

Planning for Assessment
(NCOTLY

CLASS Video Library
CLASS Obhservation Tool
Teaching Straregics

Head Start Framework
Consultants

Service Providers

Target Audience or HS
Mgt. System

Responsible Manager

il i b Bl

=

Education Statt
Parents

Center Managers
Education
Administrators
Program Specialist
Consultants
Service Providers

1. CDHS
Administrators
Center Managers
Program Specialist

w1

Timeline Estimated
Cost
July 2022
- 0=
June 2022

Z¢ obed




c¢ abed

Southeastern Community Action Partnership, Inc. - Head Start Program

Fiscal Year 2022-2023
Training and Technical Assistance Plan

T/TA Goal: 2. To implement activities that meet or exceed outcomes for DLL’S Learners in all domains as define by the Head Start
Early Leaming Framework

Expected Outcomes (Short-Term &/or Long-Term)

Indjc:itnrs

Documentation/Frequency of

Measurement

L.

I

Staff will use resources that target strategies and practices that
promole English Language Acquisition while promoting the home

language as well as assist in determining needs of program in serving

DLLs.

Staff will implement high quality planned activities to assist Dual
Language Learners in their acquisition of English while promoting
development of their home language.

1.

100 of staff will use the
Preparedness Checklist for Dual
Language Learners to assess
current services for Dual
Language Learners and needs.
100 20 of staff will be involved
in! Program Planning, training,
decision making, and

DLL’s,

3. Swff will implement strategies to improve the school readiness of

implementation of strategies.
3.0 100% will implement
developmentally appropriate
strategies using " Making it
Work-Schonl Readiness™, as a

1. Monitoring Checklist will be used
three times per year. Beginning,
Middle, and End.

2. Documentation of training: *‘From
Catalog to Classroom modules™, As
well as mentoring, Documentation on
training/planning meetings using sign

in sheets and age

nidas,

3. Documentation on Weckly Planning,
monthly observations, of classrooms,
and Teaching Strategies data outcomes
three times annually to assess

guide. | growth/progress.
T/TA Strategies Events/Activities (include size & scope) T/TA Resource | Target Audience Responsible Timeli | Estimated
or HS Mgt System Manager ne | Caost
List each strategy, event, or activity 1. T'TA Specialists 1. Education Staff 1. Child July | $150.00
L. Stall will use DLL's Preparedness Checklist to determine 2.Classroom Staft 2. Center Manapgers Developm | 2022
needs of the program in order to support DLLs. 3. Program 3. Program ent and -
2, Staff will provide carly language and literacy environments Specialists Specialists Health June
that are responsive to: Family Engagement Developmentally 4. Ed Administrators | 4. FCP Managers Services 2023
Appropriate Intentional Teaching, Individualization, Cultural and | 5. ECKLC 5. CDHS Admins Administr
Linguistic Diversity 6. DLL Preparedness | 6. Classrooms ators
3. Staff will use the Child’s Profile Report, and Development and Checklist 2. Program
Leaming Report to implement appropriate activities that meet the | 7.Parents Specialisis
needs of DILL'S Learners. &, IS5 I'ramework 3. Center
9. FCP Manager Managers
10.HSCDELF 4. FCP
11.LocalSchool Manager
Feadiness
Expectations [




T/TA Goal: 3. To implement a research-based. eoordinated coachine strate

Southeastern Community and Family Services, Inc.
Fiscal Year 2022-2023
Training and Technical Assistance Plan
Part 1: Tdentified T/TA Goals

for education staff.

Expected Outcomes (Short-Term & Lﬂng-Term}

Indicators

| Documentation/Frequency of Measurement

Pk e b

Provides ongoing communication between the coach, program
divector, and education divecror,

Ineludes clearly articulated goals

Inerease CLASS scores

Ensure teachers are teaching to fidelity

Monitor the quality of the classroom environment and classroom
AVFANZEENT

1. 100% of the mentees will score in
the high range on the CLASS
Assessment,

- 100% of education staff will
{ollow the Creative Curriculum
and Teaching Strategies GOLD
Online information and
sugpested strategies when
assessing children,

[

| 3. At least 20% of education staff will

participate in the 2022-2023
intensive mentor coaching
program.

. (4} Teachers will participate in
Robeson Community College
“My Teaching Partmership™
PTOgTAM.

i3

LA

Pre and In-Service
Workshops/Trainings (FY 2022-
2023: Ongoing)

Cmline TSGA Assessment Reliability
Testing (Ome per education staff)
Monitoring Visits (At least 4 times a
year or a8 necded)

ChildPlus CTLASS Monitoring
Report (FY 2022-2023: Ongoing)
Tracking and Monitoring Forms (PY
2022-2023)

¢ abed



Consult, share, and analyze assessment findings within all

aredas of Head Start as needed: (FCP, Health, Disabilities,
Mental Health, Nutrition)

T/TA Strategies Events/Activities (include size and scope T/TA Resource Target Audience or Responsible Manawger Timeline Esti |
HS Megt, System mate
d
B Cost |
List each siraiesy, event, or activity 1. T/TA 1. Mentees 1. Mentor Coach July 2022 )=
Specialist 2. Center Managers | 2. Assistant Head Start -
1. Conduct CLASS Observations 2. Classroom 3. Assistant S Directors/Child June 2023
2. Conduct Focused Observations Assessment Directots Development and
3. Reflection and Feedback of the observations Scoring S}rf;tem 4. Ef}uu?t%cm H:ﬂltjh _?'Enrmes
4. Manitoring of progress ourcomes four times per vear or By Tk Dttt i e BB s
) 2 B Demaonstrations | 5. Program 3. Education
as needed, 4. ECKLC Specialist Administrator
L.

G¢ abed



T/TA Goal 4: To ensure Center Managers and Assistant Center Managers obtain CLASS Certified, maintain certification.

Expected Outcomes (Shurt—Term & Long-Term)

Indicators

Docomentation/Frequency of Measurement

1. Center Managers will be CLASS Certified

I

(Fall/Spring)

(Y]

benefit from intensive mentor coaching.

Center Managers will perform CLASS (2) times per year

CLASS scores will help determine which classrooms will

Lad

100% Center Managers will
become CLASS reliable.
L00% Assistant Center
Managers will become
CLASS reliable

1% of teachers will
receive CLASS Asscssment
Scoring.

4,  Scorng data can be utilized

for mentor coaching and
training efforts

1. Center Managers will become
CLASS rcliable and maintain
certification as part of their joh
descriptions. (PY 2022-2023;
Ongoing)

2. CLASS Assessments will be
performed 2 times per vear, (PY
2022-2023: Ongoing)

T/TA Strategies Events/Activities (include size and scope T/TA Resource Target Audience or Responsible Manager Timeline Estima |
HS Mgt. System ted
= i [ | Cost
List each sirategy, event, or activity 1.CLASS Centified | 1. Center 1. Mentor Coach July 2022 $3,150
Trainer Managers/Assistant | 2. Chuld Development and -
Center Managers will attend a CLASS Cerdification | 2.Classroom Center Managers Health Services June 2023

irerining from a professional trainer,

Center  Managers  will  complete  assessment  for
certification before the deadlines,

Center Managers will send a copy of certification o
supervisor, Child Developmeni & Health Services
Adminisirator, and Mentor Coach & Compliance
Specialist.

Center Managers will utilize raining to conduct CLASS
Assessmenis,

Assessment Scoring
System

9¢ abed
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Southeastern Community Action Partnership, Ine. - Head Start/Early Head Start Program
Fiscal Year 2022-2023
Training and Technical Assistance Plan

Part 1: Identified T/TA Goals

TiITA Goal 5. To increase positive behavior management strategies for children with more significant delavs and social emotional needs.

Expected Outcomes (Short-Term &/or Long-Term)

Indicators

Documentation/Frequency of Measurement

]

Education staft will teach children to recognize cues of escalation and utilize
prevention strategies for calming children and teaching them problem solving
skills through meaningful conversation.

Education stalf will be able 10 assist children in understanding that all
cmotions but not all expressions of emotions are acceptable in the classroom
environment,

40%, of education stafl will
be able to use positive

1. Workshop Summaries

2. Classroom Observations
hehavior strategies to deal 3. Individual Child Planning
with challenging behaviors. 4

Development and Learning Report

3. Education staff will use positive behavior management strategies when
children are displaying challenging behaviors.
4. Education statf will assist children entering into and maintaining positive
interactions with peers.
5, Education staff will help all children to understand emotions and correct way
L I eXpress cmotions,
Target Andience | —
T/TA Strategies Events/Activities (Include size and scope) T/TA Resource or HS Mgt. Responsible Manager Timeline Cast
Sysiem
List each strategy, event, or gorivity ' 1. Program 1. Teachers | Program Specialist — July 2022 53500.00
Specialist- 2. Center DisabilitiesMental Health -
1. Provide behavior management training for education Disabilities’ Managers June 2023
staff. Mental
2. Obtain resources from Local Management Entity (LME) Health
[ that provides mental health services and LEA (Local 2. Mental
Education Agency). Health
3. Provide handouts on Understanding Children with Consultant
Challenging Behaviors 3. Mental
4. Provide Teaching Tools for Young Children with Health LME
Challenging Behaviors, Parmers
3. Provide resources from the Autism Research Institute 4. LEA partners
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Southeastern Community Actiom Partnership, Ine. - Head Start Program
Fiscal Year 20222023
Training and Technical Assistance Plan

Transportation

TrTA Goal 6: Refine ongoing monitoring of transportation services.

Expected Outcomes (Short-Term &/or Long-Term)

Indicators

Documentation/Frequency of Measurement

>

Bus Evacualions will be conducted within the first thirty days of school

slartup.

Utilizing additional staff to support the ongoing moniloring efforts for

rransportation, incliding pedestrian salety.

All required knowledge of duties will be given w Center Managers, Drivers,

Diriver Custodians and Momtors

The buses are to be inspected in the moming and afterncon by the drivers and

custodians.

The bus ride will be a meaningful and educational experience for children.
To keep busses maintained with a high degree of efficiency and maintenance.
Disinfect buses with fogger after morning and afiernoon route.

1. The Monitors, Drivers and 4.

the Custodians will have a
working knowledge of their
dutics and responsibilities.
Ongoing monitoring,
Within the first thirty (30
days of a child’s enrollment
parents will receive bus
evacuation training.

Ll 3

Vehicle Equipment Discrepancy and
Maintenance Report. (daily
inspection)

Bus Drill Evacuanons

Bus Attendance Record

Materials created and distribured
Vehicle Service Report,

Revized ongoing monitoring plan

. Bus Rade Checklist.
. Bus Routes
. Bus Evacuation Training

Form/Receipt

. Parent Training/Sign in Sheet

Bus ride abservation tools.
Fogger Daily Report.

T/TA Strategies Events/Activities (include size & scope)

T/TA Besource

]

=

Wehicle Inspection Checklists are to be completed in the AM.
and P.M. betore the bus route and field oips by the Driver and
Custoddian.

Prowide implementation training to bus drivers and bus

menitors,

To remain knowledgeable and up to date on the safe operation
of buses, drivers, driver/custodians, center managers and
monitors will attend pre-service and in-sendce mansportation
fraining,

Training on school bus operations will be provided to parents,
children and statt.

1.All Program =
Specialists

2 MN.C. State certified
school bus driver
nstructors

3.M.C. Highway
Patral

3. Center Managers

4. Bus Drivers’ Monitors

5., Maintenance
Technicians

.. Program Specialists,

Health and Nutrition
7.Unit managers

Target Audience Responsible Manager Timeline Estimated
or HS Mgt System Cost
1.Families 1. Assistant Head Start Tuly 2022 e
2, Bus Drivers/ 2. Directors/Child - o

| Monitors 3. CDHS Administrator Tune 2023
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Southeastern Community Action Partnership, Inc.
Fiscal Year: 2022 - 2023

Training and Technical Assistance Plan - Part 1: Identified T/TA Goals

T/TA Goal 7: To increase family attainment of Family Engagement Outcomes by utilizing strategies recorded in the “Parent, Lamily, and

Community Framework” booklet, resulting in School Readiness.

EXPECTED QUTCOMES (SHORT-TERM &/OR LONG-TERM)

INDICATORS

DOCUMENTATION/FREQUENCY OF MEASUREMENT

1. Center stall will provide more activities for parent
and/or family engagement, geared toward the 7
Family Engagement Outcomes,

In addition to documentation of services in the

Family Folders, Family Service Workers/Center

Managers will use the SCAP, Inc. Family

Engagement Assessment tool to records and analyze

progress, strengths, and weaknesses of familics, as

1t relates to Family Engagement Outcomes and

School Readiness,

3. Family Service Workers are to assist more families
in their effort to complete family goals that they
have identified and are ready and willing to work
o,

4. To promote school readiness, staff will implement
ways of engaging parents in activities designed to
help parents become full partners in the education
of their children.

5. Observations and documentation will show program
progress as it relates to the 7 Family Engagement
Outeomes.

6. Staff will engage community partners through local
volunteerism and other activities that support and/or
assist families and children in leadership
opportunities.

!:\-J

30% increase in parent participation in
program activities

100% of Center Managers and Family
service Workers demonstrating the
implementation of the 7 Family
Engagement Outcomes.

100% of Family Service Workers
analyzing the efforts, strengths, and
weaknesses of families, as record in
files, on monitoring tracking sheets, the
ChildPlus Data Engine, and in the
SCAP, Inc. Family Engagement
Cuteomes Assessment Tool.

2 e

The SCAP, Inc. Family Engagement
Assessment Tool

The Head Start Parent, Family, and
Community Engagement Framework:
Checlelist.

Documentation recorded in Family
Parinership Agreement Booklets — goals and
needs identified, family services provided,
follow-up conducted, workshops provided
and referrals made for families.

The ChildPlus Data Engine: Family Service
— Outcomes tab.

Monthly documentations - Program
Information Reports that are prepared by
Family Service Workers and approved by
Center Managers,

Diocumented parent mectings/workshops
summaries

In-Kind F'orms

Written partnership agreements

Center Observation Forms

. Documented family home visits and

conferences
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T/TA STRATEGIES EVENTS/ACTIVITIES TARGET AUDIENCE RESPONSIBLE ESTIMATED
(INCLUDE SIZE & ELPE} T/TARESOUHEE S TP e N - TIMELINE el
List each strategy, event, or activity 1. FCP/ERSEA 1. Family FCP/ERSEA . Quarterly | $4,000.00
nistrator i inis ;
1. Ri_:l.::(!ll'd and analyze the effnr‘tls of parents, 2. i?;?;;:m Y E‘Egll{‘:'s *;rig;:;lmmr ]{_::;iif;; |
utilizing the SCAP, Inc. Fa_mﬂ_y Engagel_nent ' Specialist- 9 Center Specialist- ke
g;iiffmenl Tool and Monitoring Tracking Paverit Managers Parent Ay
2. Review and/or provide additional materials on Hoolysmen i
the 7 Family Engagement Outcomes,
3. Use family Partnership Agreements Booklet as
an assessment tool to record information
pertaining to families.
4. Utilize community resources and partners.
5. Utilize strategies listed in the PFCE Booklet.
6. Share assessment and screening scores with
parents.
7. Conduct parent and staff conferences.
8. Allow parents to share feedback on program
activities.
9. Give parents opportunities to participate in
leadership roles.
10. Align school readiness goals to the PFCE

11.

framework.

Increase or improvement overall attendance at
centers.
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Southeastern Community Action Partnership, Ine.

Statement of Financial Position

Period Ending: 1/31/20212

Assels:

Liahilities:

Eaquity:

Cash

Certificale of Deposits
Cirants Receivable
Total Currenl Assels

Other Assels;
Other Receivahles
Oither Assels

Fixed Assets:

Construction Work-in-Progress
Property and Equipment
Mccumulated Depreciation

Mel Vixed Assets

Total Assets:

Accounts Payables
Accrued Liahilities
Acerued Payroll and Payroll Taxes

Total Liabilities:

Linrestricted
Tempaorarily Restricled

Total Equity:

Total Liabilitics and Equity

FY 20202021  FY 2021-2022  Difference %
LO98,261.12  1,243,940.14  145688.02 13%
105,788.65 105,796.28 7.63 0%
1,129,858.47 250,351.12  -879,507.35 -78%
2,333.908.24 160009654 -733,811.70 1%
60,920.46 57.550.51 -3,369.95 -6%
57.570.08 177842 -53,791.66 -93%
734,103.21 734,103.21 0.00 0%
995324145 995324145 0.00 0%
482024251 4,820,242 51 0.00 0%
586710215 5.867,102.15 0.00 0%
8319.500.93  7,528,527.62  -790,973.31 -10%
S08.414.34 5586720 -452,547.14 -89%
763,720,835 048,577.95  184,857.10 24%
49594328 504,244.70 8,301.42 29
1,768,078.47  1,508,689.85  -259,38862  -15%
-14,583.00 -9,415.22 5,167.78 -35%
6,566,005.46  6,02025209  -536,752.47 -8%
655142246 6,019.837.77  -531,584.69 -8%
8,319,500.93  7.528,527.62  -790,973.31 10%
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Revenue and Expenditure Report by Project

Page 42

Southeastern Community Action Partnership, Inc, Run Date: Laforra022
Period 7172021 to 1/31/2022 Run Time: 12:5%:45 gm
Page 1 ot 23

Project Description Budget Prior Year Currant YTD Praj Total Un/Ower % Bud

30nzz HS/EHS Project Period 742021 to B/30/2022

Revenues
40000 Headstart 7,762,630.00 0,00 53222618 4,022,935.83 4,022,935 83 3,739,084 17 E1.82
40010 Early HE PA-25 571,367.00 0.0 30,233.73 191,083,584 191,003 84 AB0DET316 33.45
40300 Headstart PA20 93,295.00 0.0 18,058.96 22,928.9G 22,929 96 F0,365.04 24.58
40310 Early H5 T/TA b,496.00 0.0 0.00 000 0.0 G,455.00 00D
42500 Headstart Administratio 1,367 ,144.00 0L 0,47 268 595,561 10 5095,561.16 s . e 43.56
42510 EHS Administration 101,975.00 0.0 2,811,74 1778348 17, 72348 844,251.52 17.38

Revenues 9,902, 907.00 .00 REER- R 4 350,244 .27 4, 860,244.27 5_1052.{:-[}2.?3 43.98

Expenses
E0000 Salaries 5,401,442.00 0.00 335,272,135 2479.312.26 2.47%,312.20 2,922,169.74 45.50
E0S00 FICA 40:E,153,00 a.0a 27,715.82 172,094, 70 172,794,702 229,358.50 42.57
200 M C Unemplayment AF 210,00 0.00 &h1.78 1472.11 1.472.11 40,737.89 3.4%
20800 Retirement - 4038 403, 255,00 0.0o A0,174.17 168,971,738 168,5971.78 234 38722 41.50
50900 Health Insurance 1,51%,309,00 0.00 92,519.24 679,751,249 79, 76159 23363701 4477
1000 Life Insurance i, 609,00 .00 535285 39,697 .43 35,9743 270157 5052
SLA00 Wisicn Insurance 13,788.00 0.00 5805 6,301.13 30113 T.496.87 4567
51500 Workman's Comg. H3,447.00 0.00 13,123.99 108,058.03 101,058,035 117,611.03) 121.10
51900 Parking Space 1,640.00 0.00 147.50 1,180.00 1,180.00 460.00 71585
5300 Qut of Arca Travel 54,800.00 0.00 0.00 4,043.80 4,043,850 50,762.20 7.38
52100 Mater Pool SO0.03 0.ao 0.0 33760 33760 162.40 57.52
52200 Bus Transpartation 55,829.00 0.00 8,158.87 40,182.21 40,182.21 15,645.70 71.57
52250 a5 0,00 0.0 0.00 2413.75 2,413, 74 [2,413.75) 0.00
52400 Bus Malntenanoe & Rep 45.367.00 00D 7.629.97 50,555.34 50,550,394 (5,189.34) 111.44
52500 Travel lecal 20,700.00 000 L GER.21 10,107.32 10,107.32 10,592 68 48,53
52800 Baycare Licensing Foes 10,340.00 D.0a L, 200.30 5,200.30 5,200,30 4,839,770 5180
53000 Capital Eguipmenl 140,000.00 [HE] oo 22,A07.50 22,007.50 117,992,850 15.72
53100 Equipment Lease 22,552.00 000 217.59 14,3591.21 1439121 8,160,79 G3.821
53200 Mon-Capilal Equipment oo Q.00 1,787.70 1233865 12 338.68 112,338,068} 0.0d
53400 Vehicle Maint, & Repair: 4,000.00 .00 Q400 3,163,738 3,163.78 B35.22 79.09
53500 Printing A, 550,00 Q.00 Q.00 0,00 0.00 4,550,00 0.a0
53800 Kitchen Supplies 0.00 Q.00 Q.00 292341 2,8922.41 [2,922.41) 0.00
4000 Classroom Supplies 11,450.00 Q.00 1,147,560 25,636,10 20,636.10 (18, 186,10} 25883
54100 Cffice Supplies 21,652.00 0.00 1,779.03 11,467.51 1146751 10,184,459 52.96
34300 Postage & Box Rent 5,0LR.00 0.0 0,030 5,440,55 544059 [422.55) 10842
54500 Cleaning Supplies 3,400.00 0.0 A31L.77 1,501.53 1,501.53 1,898.47 44,16
SAL00 Water & Sampling 1,700.00 0.0 24,00 495,90 499,90 1,200,10 29.41
54900 Criminal Check 4,750.00 0.0 0,00 0.ao .00 4 750,00 .00
53000 Commercial Copier Usag 9,200.00 0,00 000 G,446.52 B 446.52 2,753.48 70,07
55100 Exterminating &, 000.00 0,00 236,00 A4, 660,06 4. 66008 1,335.94 a7
55400 Legal Feps B,000,00 0.0 374,50 782910 7.829.10 17090 0786
BR600 Frychological Sendces &, 120.00 000 0.0 0.0o 000 6,120.00 000
SS90 Cantractual 43,845,00 o B,158.70 72,038.12 7203812 [28,189.12) 164,29
SECKIL Center Repairs 127,934,000 .00 17 428246 112,041,460 112,041.60 15,892.40 B7.58
56300 Medica® & Dental Suppli 4,243,000 .00 649.72 R49.72 649,73 3,593.28 15.31
500 Medical/Cental 7200 0.co .00 .00 .00 72.00 DG
SP000 Lights, Water & Heat 11£,936.00 Q.00 12,903 .Ra £9,359.03 £9,359.03 A5 576.97 6035
57100 Telephane 52,107.00 0.00 6,455.6% 3797316 3797316 24,133 R4 61.14
ST200 Fire Alarms 18,30:.00 0.00 955.35 700327 T.003.27 1129673 38.27
57600 Child Plus 10, 845.00 0.00 19,931 096 32,918.96 32918496 [2%,069.596) 303.43
57700 Fatherhood Initative L,000.00 0.00 Q.00 1,800.00 1,B0a.00 |B03.00) 180,00
57900 Parent Activity Fund 5,000,00 0.00 Q.00 Q.00 .00 500000 0.00
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Southeastern Community Action Partnership, Inc. Run Cata: DA 2022
Period 77172021 to 1/31/2022 Run Time: 12:59:406 pm
Page 2 of 2R
Project Description Budget Prior Year Current ¥TD Pra] Total Un/Over % Bud
30022 H5/EHS Project Period Tijz201 to B/30/20E2
SHOOT Renl TE, 73400 Q.o 4,732.02 49,239.52 49,239.52 249,4494.44 62.54
54100 Froperly Tax Expense 332200 Q.0 0.00 3,B35.08 3,R35.08 [513.98] 115.47
SH20D Janitorial Services A,815.00 0.00 1,047,112 F.070.56 7,070.56 {2,255.506) 145,84
58300 Garbage Servica 30,500.00 0.00 1,03L.74 12,644.06 12,644,965 17 B55.04 41.45
58400 Diapers & Wipes 15,062.00 Q.00 136.59 13659 136.59 1452541 0.91
58600 Food Handling 172.00 0.00 Q.00 0.00 .00 172.00 000
700 Caomputer & Saftware M 19,206.00 0.00 Q.00 0.00 Q.00 19,206.00 0.00
59500 Office Furnishings 2,000.00 0.00 Q.00 0.00 .00 2,000.00 (.00
58700 Indirect Cosls B33 35200 0.00 59,970.08 413,784.01 413,734.01 419,567,090 4965
SHE0D Parent Invalvement 3,000.00 Q.00 Q.00 Q.00 Q.00 3,000.00 .00
G000 Insurance 114,211.00 0.00 12,828.21 119,639.53 119,639.53 [5.428.53) 104.75
0100 Dues & Registration 5,200.00 0.00 0.00 14,337.01 14,337.01 [4,137.01) 275,71
50200 Advertising F0C.00 0.00 7.050.00 32,32R.00 32,328.0Q (31,628,000 4,618.29
G0400 Caresr Development 2,084,030 Q.00 Q.00 Q.00 000 2.084,00 Q.00
GOBCO I Fervice Training 12,600.00 0.00 125.00 15,931.53 15,931.53 [3,33L.53) 126.44
61100 Drug Screening L415.00 0,00 0.00 4,165.00 4.165.00 1,250,080 76.92
GLECO Constructian in progress 0.00 0.ao0 2,925.00 T,77500 77500 [F,775.00) Q.00
62230 Appliance replacement/) 0.00 0.a0 Q.00 27900 279.04 (275,00} 0.0
G2600 Mutritional and Welines: 0.ca 0.00 0.00 1,743.00 1,743.00 [1,743.00) .00
G000 Storagse Space 7.250.00 0.00 TIR.O0 4,192.53 4,192.53 3.057.47 57.83
G3100 CPR First Ajd Fees 2,548.00 .00 150.00 150.00 150,040 2,398.00 L.ED
G3500 CPR Supplies 3,B07.00 0.0 Q.00 0.00 0.00 3,807.00 0.00
63500 Faod 0.00 0.0o 0.00 67.24 57.24 {6724} 0.00
G7L50 Feps a1E.00 .00 161,83 2,149.28 2,149.28 [1,231.28) 234.13
LS00 Miscellaraous Expensa 1,000.00 0.00 0.0ao 274680 276.80 723,20 27.ER
Expernses 5,902,907.00 0,00 707, 73458 4,909,225.05 4,%00,235.95 _4,993,63 Los 49.57
Project Revenues: 9,202,907.00 0.00 773,803.29 4 850,244 27 o, 850,244 27 5052,602.73 LERE L
Project Expenses: 9,902,907.00 0.0a 707,734.58 4,5909,225.95 4,509,235 .55 4,953, 68105 dQ.S_]I'_
Project Balance: 000 0.00 6h,068,71 {58,981.68) 158,951.68]
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Southeastern Community Action Partnership, Inc. Run Date: 020772032
Period 717202110 1/31/2022 Run Time: 12:59:46 pm
Page 3 of 28
Project Description Budget Prior Year Current ¥TD Praj Total UnfOver % Bud
30122 In-Kind {HS Base Grant] Praject Period FFERFIIFS] o 63072022
Revenues
45000 In Kind Valunteers #4495 215 00 .00 .00 135,224.28 135,324,728 2,310,990.72 5.53
Revenues 2,446, 215.00 0.00 000 135,224,258 135,224,248 2,310,990.72 5.53
Expanses
G5100 In-Kird 2,446,215.00 0.00 0.00 135,224, 28 135,224.28 #,310,990,72 5.53
Expenses 2,446,215.00 0,00 0.00 135,224.28 135,224.28 #,.310,900,72 5.53
Project Revenues: 2,446,215.00 0,00 0.00 135,224.28 135,224.28 231099072 5.53
Praject Expenses: 2,446,215.00 0,03 0.00 135,224,258 135,224.28 2,310,990,72 .53
Praject Balance: 2.0 0.00 0.00 (.00 .00
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Southeastern Community Actlon Partnership, Inc, Rur Date: 02/07/2022
Perlod 7172021 to 173172022 Rur Time: 12:59:46 pm
Page 4 aof 28
Project Description Budget Priar Year Current YTD Praj Total UnfOver % Bud
0221 USDA - Fr2l Project Period 10/17 2020 to 90302081
Revenues
40400 US0A Relmbursement 1,063,537.50 1B8,157.87 0.0 5H,037.53 2406, 175,40 B814,362.10 23.21
Rewenuaes 1,060,537.50 188,137,587 0.00 5H,037.53 246, 175,40 814,362.10 23.21
Expenses
G000 Salaries 183.568.32 32,054.30 1.424.13 50,180.06 42,734,538 111,734.95 42,40
SOG00 FICA 31,980.18 236142 18075 352051 5,681,493 26,008.25 18.39
SAR0D Kitchan Supplies 10,000.00 279323 00 [ ] 2,093,213 7.206.77 2753
59700 Indirect Costs 74,988.00 16,913.53 150.08 10,7763 2554116 47,346.84 36.86
AOA0D In Service Training 500.00 0.00 (.00 500,00 500.00 0.00 100,00
A3500 Food #4,100.00 7888081 .00 4,754.47 31,635.28 A464.72 99,45
AS600 Bulk Food 530,000.00 45124 37 (.00 53,385.52 99,507,489 530,492.11 15,749
RS700 Dairy Products 35,000.00 19,651.74 Q.00 012,32 22,664,058 12,335.492 Bt 75
Expenses 1,060,537 50 138,779,427 1,763,497 146,078,51 32485753 735,679,857 30,63
Project Revenues: 1,060,537.50 188,137,287 (.00 58,037.53 24,17 5.40 14,362.10 23.21
Project Expanses: 1,060,537,50 158,779.42 1,763.97 126,074.51 324 857.53 735,679.57 303
Project Balanca: 0,00 [10,641.55) (1, 763.97) (0, 040,98 [78,682.53)
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Southeastern Community Action Partnership, Inc. Run Date: Q2p0772022
Period 7172021 t0 1/31/2022 Run Time: 12:59:46 pm
Fage & ot 28
Project Description Budget Pricr Year Curremt ¥TO Proj Total Lin/Owar % Bud
30222 USDA - FY22 Project Period 10172021 to 973002022
Revenues
40400 LSDA Reimbursement 1,247,812.50 Q.00 0,00 40,873.47 40,873,472 1,20%,939.08 3.78
Revenues 1,247,812.50 Q.00 .00 40,875,482 40,873.42 1,206,939.08 3.8
Expenses
E00D0 Salaries 216,078.00 0.00 19,538.40 B4 567.77 B4, 56777 131,510.23 39.14
E0500 FICA an273.0oo0 0.00 149062 5.033.07 5.933.07 24,339.93 19.60
E3800 Kitchen Supplies 15,173.80 a.oo 0.0 0.00 0.00 15,173.80 C.oo
E0700 Indirect Costs 10617200 0.00 4,587.28 12.407.06 22,A07.06 A1, 754 .94 21.10
65500 Food 100,000,000 0.00 6,112.79 20,123.64 29,123.64 F0.876.30 29.12
65600 Bulk Food 745,115.70 0.00 14,747.19 104,321,594 104,321.94 540,753,765 14,00
5700 Dairy Products 35,000.00 0.00 743662 16,980.75 16,989.75 1B.010.25 48,54
Expenssy 1,247,812.50 0.00 53,912,590 263,343.23 263,343.23 984 460,27 21,10
Project Revenues: 1,247 81250 0.00 0.0 A40,873.42 A0, 87342 1,206,935,08 3.4
Project Expenses: 1,247 81250 0.00 53.912.90 263,343.23 263,343.23 984 469,27 2110
Project Balance: 0.0a 0.0 (53,912,909 [272,459.81) (222,460.81)
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Southeastern Community Action Partnership, Inc. Run Date: Q20072022
Pariod 7172021t 1/31/2022 Rur Time; 1215546 pm
Pags & ot 28
Project Description Budget Prior Year Current YTD Proj Tokal UnjfOvear % Bud
30323 American Rescue Grant Project Period 44172021 to 37312022
Revenues
42200 Grant 1,657,699,00 Q.00 508478 ART OER.AG ART O6R.46 1,1455,730.54 29.44
Rewonues 1,657,692,00 0.ao 508478 ART OER.A5 A7 O6R.4G 1,16%,730.54 2944
Expenses
50000 Salaries 205, 700,00 0,00 4,803,929 185,554.44 185,554 .44 20,105.56 9023
SO500 FICA 15,800.00 0,00 bL1T 13,020,834 13,020.84 2,779,116 B2.41
540040 Classroom Supalies 175,212.00 0,00 {300 Q.00 0.00 175,212.00 o.oo
55000 Center Repairs 173,662.00 0,00 Q.00 .00 0.ca 173,662.00 0.0c
59700 Indirect Costs 0.00 0,00 5049.11 1847122 1847122 (18,471,224 0.0
BLR00 Constructian in orogress 1087 325.00 0,00 .00 270 BEL 77 270 854,77 A16,440,23 2491
Expenses 1,657,699.00 0,060 5,983,227 447 97127 AETOTLZT 1,1469,727.73 289.44
Project Revenues: 1,657,699.0 0.0 5,944, T AHT 9GHAG AET DGR A8 1,16%,730.54 2044
Project Expenses: 1,657 699,04 000 5,983.27 A3T 87127 AETAT1.2T7 1,155,727.73 2044
Project Balance: Q.00 000 1.51 {2.81) [2.81)
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Southeastern Community Actlon Partnership, Inc. Rur Date: Q2p0072022
Perlod 71720210 1/31 2022 Fiur Tirme: 14:59:40 pm
Page 7 of 28
Project Description Budget Prior Year Current ¥TD Proj Total Un/Ower % Bud
30411 Cara Act -LRDA Profect Perlod Frfanzn to 10/31/2071
Revenues
42300 Grant 171, 367.00 7105333 0,00 100,315,657 171,367.00 0.00 10000
Revonues 171,367.00 J1055.33 0,00 1081,313.67 171,363,000 0.00 100.00
Eupensies
SLOCE Salaries 34,320.00 34,304 .60 Q.00 0.00 34,304.60 15.40 509.98
SOECT FICA 2,4600.00 2,527.19 Q.00 .00 2,527.19 J2.41 a7.20
3200 Non-Capital Equipment 25,305.00 12,980.00 .00 12,323.08 25,303.06 1.54 909.99
E3R00 Kitchen Suppliss 3,500.00 0.Cca 0.00 2,965.16 2,965.16 534,44 B4.72
EA000 Classroom Supplies 51,732.00 259,80 Q.00 52,790.62 53,058.42 11,326.42) 102 .56
L4100 Office Supplies 3,300.00 a.co 0.00 3,291.45 3,281.45 B.55 99.74
4500 Cleaning Supplies 1,500.00 a.co 000 1,447.78 1,447.78 5222 96.52
EATO0 Dutdoors Supplies 1,650.00 a.co 000 1,548.93 LedRE.93 1.07 L=t |
EEEDD Project Supplies 1,160.00 a.oo 0,00 1,150.37 1,150.37 9,63 99,17
LE900 Contractual L7,000.00 44909 L0 16,152.85 16,601.94 39400 97,66
ERHIN Janitorial Services 14,500.00 14,485 94 0.00 .00 14,486.94 13.06% 99.91
Q0 Indirect Costs 14,800.00 6,045 71 0.00 8,535.37 14,581.08 218.52 98.52
Exppnses 171,367.00 71,053.33 Q.00 100,313,549 171,366.92 L0k 100,00
Project Revenues! 171,367.00 71,053.33 Q.00 100,313.67 171,367.00 (BRI 10000
Project Expanses: 171,357.00 71,053.33 0.00 100,313,559 171,366.92 008 100.00
Project Balance: .00 0.a0 0,00 0.08 Q.08
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Southeastern Community Actlon Partnership, Inc. Run Date: 024072027
Perlod 7/1/2021 to 1312022 Run Time: 12:59:46 pm
Page & of 28

Projact Description Budget Priar Year Current ¥TD Proj Total UnfOver % Bud

30415 LRDA - FY21 Project Period 11/1/2020 to 1043172071

Revenues
40000 Headstart 1,473,183.00 G06,205.34 5,448,590 129,817.08 736,027 .32 717,155.68 49 55
AC0A0 Early HS RA.25 GEDA47T.00 188,523,658 0.00 54,114 40 242 53808 476 858,92 3624
AC300 Headstart FA20 29,502.00 4,614,949 0.00 |4,569.24) 4575 29,455.25 016
40310 Early HS T/TA 1,229.00 0.00 0.00 .00 .00 L,229.00 0.0
42500 Headstart Administratio F38,099.00 10,745.79 0.00 144,511.47 155,257.26 BZ.B4AL.74 E5.21
42510 EHS Administraticn 118,143.00 1,881.1% .00 2750273 29,383 .88 B8, 759,12 24 .87

Ravenues 2,529,632.00 211,974.95 5,448,590 351,377.34 1,163,353.29 1,366,280.71 45 95

Expenses
L0000 Salaries 958, 665,08 425,027,106 3,580,440 178, 541.58 503,808, 74 364, 797.34 62,34
S5O0 FICA 74,102.95 31,311.38 57470 12,.543.6% 43, B55.07 30,247 .88 59,18
S0A0 N C Unemplayment 3,823,813 495,52 0.0 105,95 bO5.7E 3,218.05 15.84
S0R00 Retirement - 4030 77,.206.31 21,851.593 0.0 8,196, 70 30,048.63 47,157 .68 8,92
SCE00 Health Insurance 264 TRR.00 54, 4T6.A8 0.0 35,431.59 B9, 90807 174,859.93 33.96
51000 Life Insurance 27,122.64 7.365.13 0.0 2,574.53 9,939.60 17,182 .95 36,65
51400 Vision Insurance 2,352.00 753.25 0.0 A97.80 1,251.05 1,100.95 53,19
51500 Warkman's Camp, 12,011.46 3,398.25 000 4,341.55 7,739.H0 A4,271.66 fd, 44
52000 Oyt of Area Travel 30,23L.00 45.75 0.0 0.00 45.75 30,185.25 0.15
52200 Bus Transportation 35,000.00 71.20 0.0 454,78 525,455 34,474.02 1.50
52250 Gas 0.ao0 C.0a Q.00 44,40 44,400 {414.40] L0
524800 Bus Maintenance & Repi 30,19%.11 4,629,732 0.0 1,816,495 b,440.67 23.752.44 21.35
52500 Travel Iocal 19,000.00 C.o0 0.0 0,30 0,00 19,000,040 0,00
52800 Daycare Licensing Fees A,850.00 0.0 0.ao 0,00 0,00 4, 850.00 000
53000 Capital Equipment 227,250.00 15,200.00 0.0 5590005 F1,100.05 156,149.95 31,29
53100 Equipment Lease 2,000.00 4,039.52 0.ao 1987.56 6,027.08 |4,027.08) 301,35
53200 Mon-Capital Equipment 10,000.00 5,260.55 000 (5,269.55) Q.00 10,000.00 0,00
53500 Frinting 3,500.00 0.00 0.a0 0.00 0.00 3,500.00 0,00
53800 Kitchen Supplies .00 163 68 0.0 {110.55) 53.13 153.13) 0,00
54000 Classraom Supplies 15,000.00 9,4325.14 0.ao 245180 11 877.02 3,1722.98 79,18
54100 Office Supplios 23,000.00 1,182.41 0.00 (2,815.85) 365,506 27.634.44 155
54300 Postoge & Box Rent 1,549.50 328.60 0.00 248.24 5T6.84 1,272.66 31.1%
54500 Cleaning Supplics £,000,00 1,384 47 0.00 (1,327.71) 5G.70 7.543.24 071
5400 Water & sampling 1,100.00 .00 0.00 0.00 0.00 1, 100,00 0,00
54700 Duldears Supplies 0,00 1,648.93 0.00 {1,645.93] £.00 0,20 0,00
54900 Criminal Check 1,500.00 Q.00 0.0 Q.00 000 1,500,00 .00
55000 Commercial Coplor Usag £,000.00 65211 0.0 185.96 £39.07 5,150,93 13,98
L5100 Exterminating 1,%00.00 425.04 0.0 12504 SE0.00 1,350,00 28,495
55800 Froject Supplies (.00 1,600.37 0.0 11,150.37| A50.00 (450,00} 0.0
55900 Cantractual 34,445 .82 17, 70815 0,400 (14,9107 279745 15,645,317 T.28
SE000 Canter Repairs 164,450,536 6%,326.73 0,00 16,729.71 BE,116.44 78,343,492 52.36
SE100 Haalth & Safery 5,000,00 0,00 0,400 0.0 0,00 5,000,030 .00
SRSON Medical & Dentzl Suppl Fod.on (.00 0.0 0,04 0.0 ToT.00 Q.00
L7000 Lights, Water & Heat 5090600 25,257.78 0.0 7,825,587 33,083.75 17,822.25 64,99
7100 Telephara 23,000,000 10,483 88 0,00 5,236,148 15, 720,06 T.275.594 6E.35
57200 Fire Alarms 3,000,030 1065044 0.ac 955,45 11,605.89 [%,505.89) 3fc.RA
E7900 Parent Activity Fund 5,000.00 248055 0,00 0.0 2E0,55 475545 4.81
EE200 Janitorial Services 15,7%1.00 0.00 0,00 0.0 0,00 15,791.00 0,00
LRZ00 Garbage Service 8,500.00 T.HET.E5 0.0 3,973.14 11,866.45 [3,266.45) 139.61
SBL00 Digpers & Wipes 5,000.00 0.00 000 Q.00 0.00 5,000.0d 0,00
SETON Computar & Software M 105,950.00 4218 0.0 0.00 Ak 18 105,307 .82 0,04
L0700 Indirect Casts 224,110.92 o7, 795,12 3BT.30 25,083.20 92 878.32 131, 24160 41,44
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Seutheastern Community Action Partnership, Inc. Run (age: 02/07/2022
Period 77172021 to 1312022 Fun Time: 12:59:46 pm
Page 9af 28
Project Drescription Budget Pricr Year Current YTD Proj Total UnfOver % Bud
315 LRDA - FY21 Project Periad 1112020 to 10/31/2021
BRCAE Insurance 8,560,00 2,3560.02 .00 10,542 ,34 19,900.5F 111,340.37) 73248
BLLAL Cues & Registration 3,000,00 3400 (.00 0,00 4,00 3,000.00 L
GO0 Advertising 1,400,00 2.00 .00 o.00 400 1,400.00 (.00
GOS0 In Service Training 10,500,032 0400 0.00 1057.03 1,057.03 9,442.0% 10.07
L1100 Crug Straaning 1,800,00 0.400 Q.03 0.0a .00 1,800.00 Q.00
L2E00 Mulritional and Wellnes: 2,500,00 3400 .00 .00 0,00 2,500.00 0,00
63000 Starage Space 1,000,00 25587 .00 754,13 1,000.00 (10,000 101,00
L3100 CPR First Aid Foes 500,00 22500 0.0a 0.0 225,00 27500 45,00
Expensps 2,525,633.00 B11,974.495 4,552,585 350,743,605 1,162,718.60 1,366,914 40 45.96
Project Revenues; 2,529,633.00 B11,974,95 5,448,490 351,377.34 1,163,352.29 1,366,780.71 45,94
Project Expenses: 2,525,633.00 811,974,895 4,552.58 350,743.65 1,162,7 18,50 1,366,914 .40 45,95
Project Balance: 0,00 .00 HEh.32 533,68 33,68
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Southeastern Community Action Partnership, Ing,

Period 7/1/2021 to 1/31/2022

Rur Date:
R Thrne:
Page 10 of 28

ozfon a0zl
12:59:440 pm

Page 51

Project Description Budget Prior Year Current ¥TD Proj Total UnfOver % Bud

30416 LRDA - FY22 Project Period 11/1/2021 to 10/3173022

Revenues
ARO0 Headstart 1,040,510.00 0.0 53,631.70 1G2,1321.41 162,121.41 B78,388.50 1558
AD0A0 Early HS PA-25 GTT, 645,00 0.oo 19,436.23 54,329.81 54,329,851 £23,315.19 B.OZ
40300 Headstar: PAZO 17,005.00 0.oa 0.00 .00 0.0a 17,009.00 (.08
40310 Early HE T/TA 13,722.00 0.0a 0,03 .00 0Loa 13,7200 0.0
42500 Headstart Administration 183,619.00 0.0 3,991,850 12,750.65 12,750,685 170,868.35 .54
42510 EHS Administration 11%, 584,00 0.Ca 1,389.44 4,324,05 4,324,05 115,259.95 362

Revenues 2,052,085.00 0.co 78,435,273 233,525,592 23352592 1,818,563.08 11.35

Expenses
ESO0O0 Salaries 68,665,058 0.0 25.471.21 121,458,156 121,458.16 B 207.92 12.54
L0300 FICA 74,102,95 00 2,646,445 B498,75 249875 G5,604,20 11.47
SOT0 M C Unemployrmant 382383 .00 114,18 114,18 114,18 3,709.65 2.93
SOEI0 Retiremeanl - 4038 LB 000 4,162,249 B.546,37 7,546,327 58, 6349.94 11.07
L0500 Health Insurance 264,76E.00 .00 L0, 538,09 F1EHLE3 21,682,513 243 085.47 7.19
51000 Life Insurance 2012264 .00 497,41 1,260,01 1, 260,01 25,862,603 4.65
51400 Wision Insurance 2,352.00 .00 q41.70 229,25 229,25 212275 9.75
51500 Warkman's Cormp, 12,012.73 Q.00 1725957 3,576,560 B,976.56 3,036.17 T4.73
52000 Out of Arsa Travel 30,231.00 .00 0.0 0,0 0,00 30,231.00 C.oo
52200 Bus Transporlation .00 .00 155,38 1,337.32 1,337.32 [1.337.32) £.oo
52250 Gas o .00 0.0 16,19 16.19 (16.19) £.0o
52400 Bus Mainterance & Rop. 5,000, 00 Q.00 24454 4,058,650 4,058.60 541.40 B1.17
52500 Travel loeal 18,735.00 .00 0.0 0,00 Q.00 18,735.00 0.0
L2800 Cayeare Licensing Foes 4,850,00 a0.00 0,00 000 (.00 4 850,00 0.00
L3100 Equipment Lease 9,000,00 .00 455,17 210,34 91034 8,089,040 1011
53200 Mon-Cagpital Equipment 15,000.00 Q.00 0.0 307990 3,079.90 11,520,190 20.53
L3500 Printing 3,500,00 Q.00 0.0 0,00 .00 3,500.00 0.00
L3200 Kitchen Supplias 5,000,030 .00 0,00 0,00 0.00 5,000.00 0,00
L4000 Clazsroom Supolies 15,0000 .00 292,78 5,048,345 504839 585161 33566
L4100 Otfics Supplies 24,441,00 .00 0.0 B2E 528 24,432.72 0.03
Ed4300 Postage & Box Rent 1.444.50 .00 0,00 Hiz, Bia Bh.25 176264 4.70
E4R00 Cleaning Supplies B.000.00 .00 41,42 #Ehi.62 356062 7.143.38 10,71
E4a00 Water & Sampling 1,100.00 Q.40 0,00 0.0 0.0 1,100.00 0,00
4700 Dutdoars Supplies 200000 000 0.00 0,00 0.0 2,000.00 0,00
E4000 Criminal Check 1,500.00 o400 0,00 0,00 (.01 1,500.00 0,00
EEROO] Commercial Copier Usag 6,000.00 0,00 0,00 111.19 111,18 5,888.81 1.B5
EE100 Exterminating 1,800.00 0,00 500,00 1,210.00 1,210.060 00,00 63,68
55800 Project Suppliss 2,000.00 0,00 0,00 0.0 0.0 2,000.00 0,00
55900 Contractual 28,445 852 0.00 59,11 230.68 230648 28,215.14 0,81
56000 Conter Repairs a0,617.36 0.00 1,055.75 5,230.15 0.230.15 31,387.21 23,73
6100 Health & satety L000.00 0.00 0.00 0.00 000 5,000,00 0,00
56500 Medical & Dental Suppli Te7.00 0.00 0.00 0.00 0.00 TR7.00 0,30
SF00A Lights, Water & Heat 50,906.00 0.0 4,285.03 8,601.69 860169 42,3041 1,490
57100 Teleghone 23,000.00 0.00 2,081.64 3,343,581 3,343.81 19,656,149 14,54
57200 Fire Alarms 3,000.00 0.0 145.00 57600 576.00 2,424,000 15.20
STHCO Parent Activity Fund 5, 200,00 0.00 0.00 Q.00 0.00 5,200,00 0.00
58200 Janitorial Services 15,792.00 0.00 0,00 .00 000 1579100 0.00
SEI0O Garbage Service 13,500.00 0,00 1,358,774 4,059.25 4,0593.25 5,440,745 30.07
SE400 Diapers & Wipes 5,000,800 0,00 151.40 16140 161.40 4,838,600 3.23
SETO0 Computar & Soltwarse M 61,537.11 0,00 0,00 0400 0.00 61,537.11 0.0
54700 Indirect Cosls 171,991.00 0,00 6,407 45 20,388 465 #0,388.46 151,6402.54 1185
BO000 Insurance 23,560.00 0,00 1,690,545 5,193.79 5, 193.79 18,366.21 2204



Revenue and Expenditure Report by Project

(6,413.21}

Page 52

Southeastern Community Action Partnership, Inc. Run Date: o2f0e 2022
Period 71202110 1/31/2022 Run Time: 12:59:45 pm
Page 11 of 78
Project Description Budget Priar Year Current ¥YTD Proj Total UnfOver % Bud
30216 LRDA - FY22 Project Periad 11712021 to 10/31/2022
BOLO0 Dues & Replstration 3,000.00 0.0 0.0 0.0 Q.00 3,000.00 .00
BOA00 Advertising 1,400.00 0.0 0.0 .00 0.00 1,400,000 .00
GOR00 in Service Training 541367 0.0 0.0 Q. Q.00 #,412.67 000
61100 Drug Screening 1,800.00 000 .00 142 .50 142,50 1,657.50 7.92
62600 Mulritional and Wellnes: 2.500.00 0,00 (0 255,00 255,00 2,245.00 1020
G3000 Sterage Space 1,000.00 .00 1700 217.00 217,00 783.00 .70
G3L00 CPR First Ald Fees 500,00 000 A 50.00 50,00 A50.00 10.00
Expanses 2,052,089.00 0.0 5,304 .50 239,935,735 235,539.23 1,812,149.77 11.6%
Praject Revenues: 2,052,089.00 .00 7843023 23352592 233,525,92 1,818,563.08 11.38
Praject Expenses: 2,052,089,00 (3,0 ¥5,304,50 239,939.23 235,939,253 1,812,149.77 11,69
Praject Balance: 0,00 0,00 3,134,323 {6,413,31)
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Scutheastern Community Action Partnership, Inc. Run Date; 0270772022
Period 7/1/2021to0 1/31/2022 Run Time: 12:59:46 pm
Page 12 of 24
Project Description Budget Prior Year Current ¥TD Praj Total UnfOver % Bud
30417 IM-Kind (LRDA) Praject Perlad 11172021 ko 103172022
Revenues
A5000 In Kind Valuntears 513,022.00 000 0,400 9,953.23 9,953,213 L03,068.77 1.94
Revanues 513,022.00 0.00 (.00 9,953,223 5,953,23 503,068.77 1.94
Expenses
E5100 In-Kind 513,022.00 0.00 0.00 9,053.23 9,953.23 503, 06877 1.94
Expenses 513,022.00 0.00 0.00 9,053.23 5,953.23 503, 06877 1.94
Project Revenues; 513,022.00 0.00 0.a0 9,953.23 3,953.23 505,068.77 1.94
Project Expenses: 513,022.00 L0 0.0 9,953,23 9,953.23 503,068.77 1.94
Project Balance: C.o0 0.0 0.00 (0,00 0,00
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Southeastern Community Action Partnership, Inc. Run Date: 0200772022
Pariod 7/1/2021 to 1/31/2022 Run Time: 12:59:46 pm
Page 13 of 28
Project Description Budget Prior Year Current ¥TD Pra] Tatal Un/fOver % Bud
30430 H5 Parent Committes Project Period 7712009 to G/30/2027
Expenses
54100 Office Supplies 0,00 (.00 192,32 192.32 19232 [192.33) 0,00
EHFA0 Indirect Costs 0,00 Q.00 17.80 17.59 17.89 (L7.8%) 0.00
Expenses 0,00 Q.00 210,21 210.21 210.21 [210.21) 0.00
Praject Revenues: 0,00 0.00 0,00 .00 0.00 .00 0.00
Project Expenses: 0,00 .00 210:21 210.21 210.21 [210.21) 0.00
Praject Balance: 0,00 _ 4aao (210,21} [210,21) (210.21)

Page 54
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Southeastern Community Actlon Partnership, Inc.

Period 7/1/2021 to 1/31/2022

Run Date; Q27072022

Run Time: 12:59446 pm
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52,740.63

Page 55

Project Description Budget Priar Year Current ¥TD Praj Total Un/Qver % Bud
30522 HUD Praject Period 2001 Lo 63002022
Revenues
ADLOD HUD Adrminisbration 27R,000.00 0.00 23,871.00 143,763.00 143,763,000 134,237.00 51.71
AJE0D Grant 2, 280,000.00 [EREH 168, 542,00 1,222.776.00 1,322,776.00 1,057,224.00 53.63
Rewenues 2,558,000.00 000 192,413.00 1,366,535.00 1,266,5349.00 1,191,461.00 53.42
EXpensas
500 3alaries 151, 723.00 0,00 7. 792,40 66,113,325 G&,113.35 B5,605.65 A3.58
SO5CA FICA 11,607.00 0,00 054,15 4,638,24 4,638.34 6,965,506 19495
0700 N O Unemployment 151.00 0,00 12,17 292 32,92 118.04 21.80
SOBGO Retirement - 4038 B,653.00 0,00 L9240 3,913.438 3.013.458 4,739,452 45.23
50900 Healch Insurance 24,252.00 0o B35.09 10,490,30 10,490,30 13,761.70 43,26
S1ACO Life Insurance 1981.00 0,00 16807 BrERT ¥73.31 1,207,649 39,04
51400 Visian Insurance 252.00 0,00 .55 85,15 B5.15 16685 33.73
51500 Workman's Coma. 1,644.00 0,00 287.71 221541 2,215.41 [571.41) 134.76
53000 3ut of Area Travel 2,000.00 .00 Q.00 1,007,138 1,007,18 942 H2 50.36
52500 Travel lacal 250.00 0,00 Q.00 0,00 0.0 250.00 0.00
53000 Capital Equipment .00 0,00 Q.00 47,755.08 47,755.98 [&7,755.98) 0.00
53100 Equipment Leass 1,100.00 0.00 .00 625.24 625,24 47476 SE.8d4
53200 Non-Capital Equipment 5, 000,00 0,00 .00 537200 5,372.00 (372,00 1a7.44
53400 Vehicle Maint. & Repairs B50.00 0,00 33,14 211.07 21107 ELRCE! 24.83
53500 Printing 500.00 0,00 0.0 .00 0.00 S001.00 0.00
54100 Office Supplies 1,500.00 0,00 240,00 281,98 Z281.08 1,218.02 18.80
54300 Postage & Box Rent 34 16.00 0,30 0.0 2.867.75 2,.B67.75 548.25 g33.95
54800 Criminal Check £,500.00 0,00 .00 141.67 14167 2,358,314 5.67
L8000 Commersial Copier Lisag 8200.00 0.0 000 17714 177.10 622,90 22.14
55800 Contractual 1,600.00 0,00 (FRI) 511.13 51113 1,088.87 31.95
SEILG Center Repalss 0.00 0,00 0.00 Bh.00 2500 (85.00) 000
SFA0O Lights, Water & Heat 2,900.00 0.a0 459,73 1,837.60 1,837.680 1,062.40 63.37
57100 Telephano 6,000.00 0.00 Br0.s7 4.247.39 4,247.39 1,752.61 70.79
57200 Fire Alarms 200.00 0.00 C.00 136,39 136,39 6361 68.20
SEICO Rent 12,788.00 0.00 1,528.0] 1222400 12,234.00 564.00 55.59
SB200 Janiterial Services S00.00 0.00 242.50 750,82 FE0E2 [250.52) 150,16
EE70O Computer & Softwara b 5,500.00 0.00 KNl ShG.eY Sio6.69 4,533.31 10.30
SET00 Indirect Costs 1295400 0.00 1,334.14 11,6B8.53 11,688,553 11,2G5.47 50.92
GO000 Insurance £,100.00 0.a0 281.22 2,622.70 2,622.76 [522.76) 124 .89
E0100 Dues & Registration 1,459.00 0.00 Laa.00 593,90 693,90 TG5.10 47.56
E0200 Advertising 100.00 0.00 KN .00 0,00 100.00 Q.00
&0900 In Servica Training 400,00 0.00 .o 25E.04 258,04 L4196 64,51
GLI0O Drug Scraening 50.00 0.00 .o AL.25 HL2Z5 [31.25} 162,50
&3000 Storage Space 770,00 0.00 0,00 30,00 E30.00 (G000 107,79
G650 Faps 2, 300,00 0,00 116.99 1,891.94 1,591.99 AQR.OA 22,26
£9000 Miscellanaous Expense 200,00 0,00 0,00 0.00 0.00 AL000 0.00
71000 Hap Payment 2,280,000,00 0.00 144,373.72 1,128,670.70 1,128,670.70 1,151,329.30 49,50
Expenses 2,558,000,00 E.GD 160,053.45 1,313,798.37 1,313,798.37 1,2-:&,2&&:}_ 51.36
Project Revenues: 2,558,000.00 0,00 192,413.00 1,366,539.00 1,366,539.00 1,191,461.00 53.47
Project Expenses: 2,55E,000.00 0,00 10005345 1,313, 798,37 1,313,798.37 1,244,201.63 51.36
Project Balance: a.0o0 0.0 32,3558.,55 53,740.63



Revenue and Expenditure Report by Project

Southeastern Community Actlon Partnership, Inc,

Pariod 7/1/2021 to 1312022

Run Date: D2p072022
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Project Description Budget Pricr Year Current ¥TD Proj Tokal UnfOver % Bud

31022 C5BG Project Period /12021 to &/30/7022

Revenues
40900 C5BG Scatland 108,826,000 0,00 8,003.80 43,500.45 43,500.45 05,325.55 39.97
41300 C5BG Hake 121,225.00 0.ac 539,82 28,203.15 29,203.15 92.021.85 24.09
41400 C5BG Robeson 392,403.00 Q.00 22, 710481 145,317.01 145,317.01 247 085,90 37.03
41700 584G Blacen 120,229.00 0,00 4,836.73 21.3%2.51 21,352.51 98,236,499 17.79
4LH0] CSBG Brunswick 178,558,00 0,00 13,343.40 80,070.56 #0,070.94 93,287.04 44,74
418900 C58G Calumbus 167,316.00 0,00 565717 51,238,852 51,238,832 106,077.18 36.60
4100 C58G Pendes 116,008,00 0,00 G,5992.71 37,163.09 37,163.09 78,844,91 3203

Rewanuas 1,204,865, L0 7248404 417 885,99 417 BEL.99 ?E?,[E.Cll 34.68

Expenses
0000 salaries 565,855.00 0.0 33,23 248,275,448 248.278.48 317,576.52 43,88
S50 FICA 43,291.00 0,00 273030 17,408,549 17,408,549 25,882.01 40.21
0700 W C Unemployment 2,337.00 0.00 17.92 21.10 .10 2,246.%] ER. (3
SOBCO Retirement - 4030 44,588.00 .06 4,026,496 18, 776.21 1B,776.51 25,811,049 4111
50903 Health Insurance 132,384.00 (.01 4,352,83 57,529,683 57,929.63 74,454.37 43.76
51000 Life Insurance £,552.00 0,00 504,42 4,509,449 4,504,439 2,042,581 HhE.82
21400 Wisian Insurance 1,175.00 (.00 f2.05 445.40 445,41 FEN A7.87
51500 Workman's Comp, TO.a0 .06 1,008 54 #6678 f.eb. T8 (7,064, 78) 1,106,358
52000 Quk of Area Travel 5,534.00 0.0 0,00 256002 2.566,02 3,067.98 45,55
52100 Mator Fool 2,000.00 0.0 000 244,33 244,33 1,755.67 12,22
52250 Gas 3,500.00 .0 BiE.05 613,51 613,51 2,85%6.49 17.53
52500 Travel local 2,000.00 000 31798 1,186.14 1,156.14 #13.E6 59.31
53100 Equipment Lease 10,200.00 000 0,00 588003 5,889,053 4,310,397 5774
3300 Mon-Capital Equipment 2,700.00 .00 1,141,327 1,141.37 1,141.37 1,558.63 42,27
L4100 Office Supplies 15,360.00 .00 2,952,714 5,183.25 518325 10,176.75 33.75
54300 Pastage & Gox Rent 2100060 000 0,00 489,30 454,30 1,610,740 23.30
54500 Cleaning supplies 1,310.00 .00 2827 1,553.80 1,553.86 [243.86) 118.62
55000 Commercial Copler Usag 1,092.00 0.400 0,00 1,489.07 1.489.07 (391,07} 135.62
S5 100 Exterminating 200,00 Q.00 0,00 4,44 Ba,44 115.56 43,23
55500 Contractual 3,939.00 3.400 0,0 L637.15 1,637.15 2,301,585 41,56
5600 Center Repairs 5,000,040 0.400 510,03 1,356:11 1,35G.11 364350 2712
7000 Lights, Water & Heat 15,398.00 0,00 741,44 4,031.44 4.031.44 11,356.52 2018
57100 Teleghcne 2593500 0,00 2.585.51 11, 271.50 11,271.50 14,653.10 434
57200 Fire Alarms 3000 0,00 000 51.81 51.81 242,19 17.27
SEOOD Ranl 4392200 0,00 261104 20,235.24 20,235.24 22,686,756 47.14
SE100 Proparly Tax Expense BE2.00 0,00 0.oa 0.0a 0.0a 652,00 0.00
LE200 Janilorial Services 4,614,00 0.a0 JHZ G4 1,781.56 1,781.590 2,832.04 38.62
LEFOD Computer & Software M 0,400 0,00 0.oa 0.0a 0.0a 0,03 0.00
EA700 Indirect Costs 95.453.00 0.0 &, BeR.24 4241320 d42.413.20 57.079.80 42,63
HO000 Insurance 10,0000 0.0 SE3.3R &,625.%7 b,628.97 4 171.02 61.33
&0100 Dues & Registration 20, 350,00 0.00 11,593.92) 4, 17037 417037 16,209.63 20.46
E0200 Advertising 1,200.00 .00 0.00 1,560.37 1,560.37 [360.37} 130.03
0400 Career Development 3,000.00 .00 000 25.00 25.00 2.8975.00 0.83
E0900 |n Service Training 3,500.00 .00 S0.00 1,907.74 1,907,748 1,592.24 54,51
&1100 Drug Scresning E45.00 000 Q.ca 413175 41375 431,25 48,96
E2I00 Ermergency Assistance 35,000.00 000 287087 4,671.65 4,671.65 30,328.35 13,35
2100 Transportation Assistanc L.0a [HRES Q.00 54353 54353 [543.53) 0,00
62200 Housing & Utilicy Asst. 15 00000 0.00 1,000.00 4,992,709 4,992,719 10,007.21 33.29
62100 Emplaymeant Suppart 27, 250.00 .00 2,493.45 5,001,458 5,001,484 2224852 18.35
22400 Eclucational Support 13,000.00 .00 599809 &,7a5.50 B, 745,50 4,254.50 6727
62500 Child Care Asst. 000 .00 .00 0.0 (0 0.00 0.00
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Southeastern Community Action Partnership, Inc. Run Date: D207 2022
Perod 7/1/2021 10 1/31/2022 Run Tima: 17:59:46 pm
Page 16 of 28
Project Description Budget Pricr Year Current ¥TD Proj Total Un/Over % Bud
31022 C5BG Projact Pariod 712081 to 6/30/7072
S2600 Nutritionzl and Weallngs: 1000000 Q.00 Q.00 107.00 107.00 9,893,00 1.07
H2650 Client Workshaop 1000000 Q.00 A00.00 &00.00 E00.00 9,400,030 &.00
52200 Client Graduation Cerer 1,000.00 0.400 0,00 0.00 oo 1,000,00 0.00
G2850 Youth Leadesshio 10,000.00 .00 .00 Q.00 000 10,000,000 Q.00
52900 Community Mesds Farur 0.00 0.400 .00 0.00 C.co 0,0 0.00
B30 Btorage Space 2,500.00 Q.00 9250 HAT.E0 E47.50 1,852 50 2590
S7650 Fees 24000 .00 2022 165.31 165.31 74,59 BR.ER
Expionses 1,204,965 .00 0.00 A0,719.95 A95,605.94 498,605 .94 P06,359.06 41.38
Project Revenues: 1,204,965.00 Q.00 72,434 .04 417 BRE5.99 417 8R5.59 FEFDFG.01 34.ER
Project Expenses: 1,204,965 0 .00 20,719,595 498,605.94 4398,605.94 70i,359.00 41.38
Project Balance: (.0 0.00 {8,235.31) (#0,719.55] [0, 719,95}

Page 57
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19,23 5.80|

Southeastern Community Action Partnership, Inc., Run Date: 02/07/2022
Period 7172021 to 1/31/2022 Rur Time: 12:59:4G pm
Page 17 of 24
Praject Description Budget Prior Year Current YTD Proj Total UnfOver % Bud
33300 Disaster Relief Grant -HS Project Period 37172020 to 2S2RS2022
Revenues
40005 Disaster Relief Grant 2,001,604.00 1,398,150.63 0,00 154,636.63 1,552,717 71.26 448,916.74 7757
Revenuess 2,001,504.00 1,398,150.63 0.0 154,626,653 1,552, 777,26 448,916,774 757
Expenses
S0000 Salaries 334,000,080 173,487.71 5,650.52 60,845.04 23433275 95,607.25 7101
L0500 FICA 25,245,00 12, 76L.60 A0&.14 4,268.74 17,030.34 4,214,606 G746
SO700 M C Unempleyment 100,83 197,82 0.00 0.00 19732 {97.02) 196.25
SOBDO Relirement - 4038 25,400,0 888579 1,304.33 7.366.60 16,266.39 10,133.61 G162
SCH00 Health Insurance 37.240.70 7.080.20 B31.98 5,.823.85 12,914.06 28,326,454 34,68
51000 Life Insurance 74,50 T45.00 106.34 #3302 1,578.02 [703.52) 180.45
L1400 Visiaon Insurance 1EH.00 81.7a E.55 La.85 150.65 17.35 RO.67
51500 Workman's Comp. 4,052.00 .00 0.00 0.00 Q.00 4,042,00 0.0
52500 Travel local 4,003.00 000 0.0 0.00 Q.co 4,000,00 .00
53000 Capital Equiprrent 793, 800.00 T07,156.62 0.0 61,346.00 TER,S02.62 25,297.38 96,81
53200 Mon-Capital Eguipment 0.00 1,750.00 0.0 000 1,750.00 (1,750.00) 0.0
54100 Office Supplies 19,552.00 14061 0.0 0.0 140.61 19,451.39 0.7z
55500 Contractual 1593,000.00 3,100.00 0.0 000 3,100.00 159,500,000 1.61
57100 Telephone 0.0 O.0a 41.12 275.24 275.24 [375.24) .00
SETI0 Computer & Soltware M 50000 358.894 0.on 0.co 350.84 140,04 71.89
59700 Indirect Casts 54, 550.00 20,039.82 T4 .82 739113 27,430.94 32,159.06 45.03
LODA0 Insuranca 0.0 0.00 0.oo 295 2.85 (3.85) 0.00
L0200 Adverlising 5410 551.00 D.0D 0.co 551.00 0,00 10000
G180 Canstruction in prograss 444, 500,00 455,238.80 D.00 0.oa A55,238.80 44, 361,20 91,14
49900 Miscellanoous Expense 7,000,000 ,500.00 0.00 0.00 5,500.00 500,00 9286
Expensas 2,001,694.00 1,3588,150.03 9,223.80 148,211.52 1,548,362.15 455,331,585 77.25%
Froject Revenues: 2,001,694.00 1,398,150.63 .02 154,626.63 1,5652,777.28 44851674 J7.57
Project Expenses: 2,001,654.00 1,398,150.53 922380 148,211.52 1,546,362.15 455,331.85 155
Project Balance: 0.0 000 ba15.11 G41511
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Praject Description Budget Prior Year Current ¥TD Proj Total Un/Over % Bud
33301 Disaster Relief Grant - Maxton Praject Period 11722020 to 103172022
Revenues
40005 Disaster Relief Grant 2,547,743.00 269,796.91 207,100,060 1,229077.85 1,45%8,874,76 1,048 868,24 58.83
Revanueas 2,547,743.00 269,796,491 207,100.00 122907785 1,458,874.76 1,048 868.24 58.83
Expenses
G180 Canstruction In progress 2,547,743.00 FA9,796.91 07, 10000 1,229,077.85 1,498,874 76 1,048, B65.24 5E.A3
Expensos 2,547,743.00 269, 796.91 207, 100.00 1,229,077.85 1,498, 874.76 1,04_3.363.24 LH.E3
Project Revenues: 2,547,743.00 269, 796.91 207, 10600 1,229077.85 1,498, 874.76 1,048 B68.24 £R.E3
Project Expenses: 2:547,743.00 *A9,796.91 207, 100.00 1,229,077.85 LADBETATE 1,048 HoH.24 SRR
Project Balance: D.Di}- Q.00 -:].IL‘CI_ .00 0.00
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Southeastern Community Action Partnership, Inc, Bun Cale: 020772022
Period 7/1/2021 to 1/31/2022 Bun Time: 12:58:46 pm
Page 19 of 28

Project Description Budget Prior Year Current YTO Praj Total LinjOhver %% Bud

33303 Disaster Relief Grant - CSBG FY21 Project Period /112020 to 9/30/2021

Revenueas
40900 C58G Scotland £2,483.00 43,306,906 0.00 1577175 LG 0TETL 23,404,249 71.63
41300 C58G Hoke 47,385.00 35,284,70 0.00 21,662,775 559,947 .45 [12,558.45] 126.50
41400 C58G Robeson 366,595,00 2B9 528,32 0.00 32,707.08 322,235.40 44,362 .60 B7.50
A1700 C58G Biaden 97,892.00 L0921.17 0.00 L4 B94.03 G5,815.20 32,076.80 G7.23
41800 C558G Brunswick 320,341.00 142,753, 85 Q.00 22,342.07 171,085,895 149,245,05 5341
41900 €586 Colurmbus 173,017.00 109, 569,92 0.00 35,352.38 L44,923,30 28,094,770 3T
42000 C55G Pender 246,474,0¢] BE, 10LEY Q.00 62, 78G.41 L50,EHE. 28 95,585,772 B1.22

Resvian Les 1,334,194.00 ThE466,82 0.0 205,516.47 G973,983.29 360,210,71 300

Expenses
50040 salaries 195, 320.00 113,680.54 55,92 4,705%,42 118,389,065 T6,930.04 B0.A1
SO50 FICA 12,368.00 2374.73 12,55 330,40 870513 3,662.57 7038
SOFC W C Unemployment 357.00 65,40 Q.00 0,00 55,40 291.60 18.32
SOB00 Relirament. - 4036 25,906.00 3,570,549 Q.00 2,445 53 b, 320,12 19,585.R8 24,40
50030 Health Insurance 3782400 8,271.95 (.00 452,55 B, 734,50 29,069.50 23,15
51000 Life Insurance 3,276.00 .00 (.00 0,00 3.040 3,276.00 000
51400 Wisicn Insurance SRA.00 130,36 (.00 1,36 13362 45438 2272
51500 Woerkman's Coma. 3,005.00 0,00 Q.00 0,00 0.0 3,005.00 K]
52000 Qut af Area Travel 2,373.00 1,355.75 (.00 598,37 1,858.12 51488 FEI0
52100 Mater Faal .00 .00 (.00 548,15 548,15 (548.15) 000
52250 Gas L,000.00 1,657,149 (.00 1,227,775 2888 54 2,115.06 5300
52500 Travel local 16,000.00 1,895.51 .00 497,28 2,396.749 13,603.21 14,95
53000 Capital Equipment 113,234.00 100,000.01 (.00 0.0 103,000,071 13,233.99 "3
53200 Mon-Capital Equipment .00 TEETT (.00 458.05 8,315.76 [8,315.76) 0.00
54100 Office supplies £,900.00 12,18533 000 9717 12,382 50 15,482.50) 175,45
54300 Poslage & Box Rent G000 599,13 0.00 0,00 594,33 0.67 95,89
55100 Exterminating 55,00 0,00 0.0 0.0 0,00 96.00 0,00
55500 Contractual 138,284.00 55,943,52 Q.00 0.0 55,543,52 A2,340.458 40,40
SEO00 Centar Repairs 1,008,400 0,00 0.0 46145 461,45 4651 4578
L7000 Lights, Waler & Heat 200 2,705,233 0.80 2,233,535 & 537,54 2,766.42 64,09
57100 Telephona 2,250.00 4,601,323 0.00 3,438.54 3,035,587 15, 789.87) 35733
L7200 Fire Alarms 14400 0,00 0.00 5180 51,80 Q220 35497
SR0O0 Renk 2176140 1228220 0.00 &, 267,12 18,545,32 3,211.68 85,24
LE200 Janitarizl Services 1,120,00 250,00 0.00 0.a0 250,00 B50.00 2373
LRFO0 Computer & Soltware M 0,00 532,55 0.00 .00 534.55 1534 .55) .00
LO700 Indirect Casts 101,506,00 So 8777 G855 17,503.04 7438142 27,534 58 72849
EI0A0 Insuranca 4,.346,00 .00 0.00 LAT.ED 547.30 4,298.70 11.29
S0100 Dues & Registratian 3,500,00 0.00 0.00 BR2.17 852,17 2,647.83 2435
S1200 Advertising 1,200.00 0.00 0.00 0.ao 0.00 1,200.00 0.00
0900 In Service Training 2,000.00 Z,839.64 0.00 0.00 2,535.64 {8349.64) 14198
1100 g Screening 1,100,070 0.00 0.00 0.00 0.00 1,100.00 0.00
SE000 Emergency Assistznce B4 967,00 2%,140.54 0.00 530,95 2177149 63,195,510 25.62
E2100 Transportation Assistan 15, 000,00 1,149.00 .00 Q.00 1,149.00 14,851.00 766
53200 Housing & Utility fsst, &0,000.00 7 AET.7E .00 1,600.00 93,487.75 50,512.25 1531
£2230 Appliance replacement/ 144,1596.00 10,794.17 0.00 470.85 11,265.02 13293098 TAL
G235 Home repair 251,301.00 313, 56R.71 0.00 153,563.17 467,131.88 (215 H30.88) 185.49
G300 Emplayment Suppart 18,750.00 0.00 0.00 0.0 0.00 18,750.00 0.00
G400 Educational Support 20,000.00 Q.00 0.a0 42779 427,79 1957221 2.14
2800 Disaster Assistance 0.m 0.00 0,00 5,895.64 5,805,604 {5,595.64] 0.00
32830 Zacial and Behaviar Wor 11,250.00 .00 0,00 0,00 0,00 11,250.00 000
28440 Hurricane Workshap 15,000,040 16,800.00 0.00 0.00 16,5800.40 1,200.00 9333
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Revenue and Expenditure Report by Project

Southeastern Community Action Partnership, Inc. Rumn Date: 02072022
Parind 7/1/2021 to 1/31/2032 Run Time: 12:58:46 pm
Fage 20 ot 28

Project Description Budget Prior Year Current ¥TD Pro] Total Un/fOvar % Bud
33803 Disaster Aelief Grant - CSBG FY21 Project Period 712080 to 93002021
63000 Slaorage Space 1,080.00 0%0.00 Q.00 37000 1,360.00 { 280,00 12593
67700 |1 Sarvice Traning 0,00 15000 Q.00 .00 150.00 (150,00 a.0a
Expenseas 1,334,194,00 ThELER 82 75096 0571474 974,1%1.56 . 360,012,449 7302
Project Revenues: 1,324,194,00 ThE L6087 .00 0551647 073,983.29 360, 21071 73.00
Project Expenses: 1,334 194,00 ThE L6682 1550 205,714,74 974,181,536 360,012,449 T3.02
Project Balance: 0 300 1 75.596] [198.27) . (192.27)
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Revenue and Expenditure Report by Project

Southeastern Community Action Partnership, Inc.

Perlod 7/1/2021 w0 173172022

Run Date: 0250742022
Ruri Time: 12:59:46 pm
Paga 21 ot 28

Project Description Budget Prior Year Current YTD Proj Total UnfOver % Bud
23804 Disaster Relief Grant - CSBG FY22 Praject Period 104172021 to 9030/2032
Expenses
32250 Gas 0,30 0,00 79.57 243.30 243.30 243,30} 0.0
R0 Lights, Water & Heat 0,04 000 T41.39 1,795.07 L,799.07 [1,799.07) .00
57100 Telephane 0,00 0,00 1,105.51 2,280,232 2,250.22 [2,2590.22) 0.0
58000 Rent 0,081 0,00 1,204.04 3.,792.12 3759212 [3,792.12) 0.0
S2¥0 Indirect Casts 0,0 0,00 33151 916,16 916.14 (915,16} 0.00
AL msurance 0,080 0,00 181659 1,445.11 144911 [1.449.11) 0.00
B3O torage Space 0,060 0,00 92,50 277.50 27750 [277.50) 0.00
Expenses 0,00 0.0 3,896,21 L10,767.48 10,767.48 (10, 767.48) a.00
Project Revenues: (.00 (081 0.00 0.00 0.00 0,241 0.00
Project Expenses: 000 .00 3,896.21 10,767.48 10,767 .48 (10,767.48) 0.0
Project Balance: 0,00 0.0 (3,806.21) {10,767 .48) [10,767.48]
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Revenue and Expenditure Report by Project

Southeastern Community Action Partnership, Inc. Hun Date: 02/07/2022
Period 7/1/2021 to 1/31/2022 Hun Time: 12:55:46 pm
Fage &2 of 28
Praject Description Budgat Priar Year Current YTD Proj Total UnfQwer = Bud
33830 Care Act Grant - CSBG Project Period B/ 12020 te 9/30,2022
Revenues
A0900 CHRAEG Scotiand 137,775.00 60,541,859 2,793.7L 22,642.74 H3,184.63 54,590.37 bO.3E
41300 C5BG Hoke 136,071.00 G 208 GE4.30 B752.12 75,578.20 60,492.80 05,54
ALE00 CHBG Robeson G5R,107.00 193 046,37 088277 85,435 87 A7H. A8, 29 319,620.76 465,56
1700 CSBG Bladen 110,425.00 51,508,773 G0z 51 1276513 04,273 . Hi d6,155.14 58,20
ALR00 CSBG Brunswick 248,043.00 446, 728,30 2,293.22 41,951,244 BE,GT9.00 159,363.40 35.75
41000 CSBG Columbus 1546, 454.00 4, 000,59 1,080.53 25,328.30 89,329.29 107,124.71 as.47
AX000 CSBG Prnder 121,345.00 GH.597E.32 G&7.52 18,885,409 47,863,727 3348128 7341
Rewvenues 1,548, 224.00 G51,630,74 1800520 215,704,580 TOT, 34554 TA0R2B.45 == 49,57
Expenses
S0000 Salaries 395,178.00 144,224.41 6,834.43 BO,477.67 22970208 145 475,52 6122
SO500 FICA 28,702.00 13,3153 631,749 B6,277.54 16,592.67 12,108.33 57.81
0700 8 O Unemplayment 339.00 133,51 11.12 36,20 170.41 168,59 50.27
S0B00 Retiremant - 4038 30,014.00 3,239,348 448,26 2,634,231 587359 24, 14041 19.57
50900 Health Insuranca 7249600 §.247.44 0,00 5,341,323 15,188.77 57.307.23 20.95
51000 Life Insurance 3,558,100 0. B34 83,24 5334 3,504,658 232
51400 Wision Insurance G400 105.46 13,09 173.52 27858 365.02 4332
1500 Workrman's Camp. 4,726,400 [0 0,00 0,00 .00 4 726,00 (.00
52000 Qut of Araa Travel 5,911,400 152.50 0,00 1,042,786 1,195.26 5,715.74 17.30
52100 Motar Paol 0,00 0.0 0,00 102.48 103.48 [133.48) .00
52250 Gas 2,708.00 52,65 0,00 BZ.25 144,91 2.563.08 5.35
52500 Travel local 20,000,400 A5 84 0,00 1,108.24 1,962.08 1803152 084
53000 Capital Equipment 23,350.00 21,000.00 0,00 0.00 31,000.00 2,350.00 £0.94
53700 Mainl/Repair 0,00 43252 0,00 .00 432,52 {432.52) 000
54100 OFfice Supplios 0,00 77281 0,00 01,80 854.61 {86461 0.0
54300 Postages B Box Rent 0.a0 205,33 0,00 785 21323 (213.28) .00
54500 Clesning Supplies 0,00 &.a D58 10.58 10,58 [10.58) 0.
55900 Contractuzl 0,00 0,00 0,00 23508 235,68 [235.58) 0.0
57000 Lights, Water & Heat 0,00 [434.75) 0,00 0.00 (434,75} 434.75 0.0
57100 Telephone 3,150.00 2,081.73 374,44 1,186.91 3,248,604 [98.54) 103,13
SEFID Computer & Software M 0,00 B.20 000 0.0 .20 {8.20) 0.0
9700 Indirect Costs 126,018.00 45,137.70 1,379.85 159, 738.58 b4 876,28 61,141.72 51.48
REOOC Inzurance 0,00 a0.00 140,54 56951 569.51 (569.51) 0.0
BRI Cues & Registration 650,00 234.09 0.00 464,66 GUE 75 [48.75) 107 50
ROAO0 Advertising 0.030 Q.00 .00 397.2% L] 1397.29) 000
BIAOG Career Development 0.03 900.00 0.00 0.0 00,00 (900.00) .00
AO900 In Service Training .00 210.38 .00 a.oo 210,35 (210.38) 000
61100 Drug Screening 300.00 55.00 0.0 a.oo 55.00 24500 18,33
2000 Emergency Assistance 585,350,070 27491851 4,818.15 55,745.18 330,663.69 255.785.31 5643
621080 Transpastation Assistanc A8,500.00 25,631.58 1,295.97 10,000.8% 35,632.47 2,867.53 92.55
62200 Howslng & Utility Asst. 0.0 13,919.20 17465 34,322.47 A8, 24167 |45, 242.67) 0.00
L2300 Emplayment Support 75, 000,00 1,063.11 000 Q.00 1,063.11 73,936,689 142
Gzeckd Educational Suppert 150,000,000 0.00 000 2,B48.58 284858 147,151.42 1.50
LGOI Mutritioral and Wellres: [RRE] 0.0 0.00 .00 200.00 200,000 0.0a
GTF0A | Service Training 000 A75.00 0,00 .00 37500 (375,00 C.00
Expenses 1,548,232 00 551,630.74 16,216.52 231,981.32 T3 61x06 7b4,511.99 501
Project Rewvenues: 1,548, 224,00 551,630.74 1B,005.26 415, 764,80 767,3085.54 TROBZE 4G a49.57
Project Expenses: 1,548,224.00 551,630, 74 16,216.52 231,981.32 783,612.06 7064,511.94 5061
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Revenue and Expenditure Report by Project
Southeastern Community Action Partnership, Inc. Rur Date: 0270772022

Period 7/1/2021 to 1/31/2022 Rurn Time; 12:539:46 pm
Page 23 of 28

Project Description Budget Prior Year Current ¥TD Proj Total UnfOver % Bud

Project Balance: 0,00 0.0 1,788, 74 [16,216.52) [16,216.57)
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Revenue and Expenditure Report by Project

Page 65

Southeastern Cammunity Action Partnership, Inc. Rur Date: 0270772022
Perlogd 7/1/2021 w0 1/31/2022 Run Timo: 12:59:46 pm
Page 22 of 28
Project Description Budget Prior Year Current YT Proj Total UnfOwver % Bud
36000 Agency Discretionary - Current Year Praject Period TfE0L2 to 63002022
Revenueas
45000 Inberost (00 0,00 0,00 14,14 1218 [12.18) 0.00
42050 Gther Revenue (.04 0,00 0.0 1.o14.08 1,014.08 [1,514.08) 0.00
Revenues 000 .o 0,00 0,00 1,626.20 1,626.26 [1,626.26) Q.00
Expenses
50000 Salaries 0.00 0060 778 24,179.19 24,179.19 [24,179.19) Q.00
SOL00 Salaria Adjustment 0.0 .00 Q.00 (&, 7e6.01) |6, 766.01] G, 7066.01 0.0
SOLOO FICA HEN ] 0.0 9291 1,696.35 1,696.35 [1,696.35) 0.00
52000 Qut af Area Trave! .00 0.00 0,00 G550 55.59 [65.59) (.00
(2200 Housing & Utility Asst. 0.20 0.0 0,00 34854 348.54 [348.54) 0.00
BEIDD Interest Expenss Q.00 0.0 157 G59.7% R59.79 [B59.753) Q.00
G200 Miscellaneous Expense 0.a0 .00 1219.47) [16,065.18) [16,066.18] 16,066.18 Q.00
Expenses 0.00 .00 BLE. TG 4,117, 27 4,117.27 : [4,117.27) 0.00
Project Revenues: 0.00 .00 0,00 1,626,260 1,626,256 [1,626.26) 0,00
Project Expenses: .00 .00 653,79 4,117 %7 4,117.27 [4,117.27) (.00
Praject Balance: 0,00 (.00 1608, 79) [2,451.01) {2,491,01)



Revenue and Expenditure Report by Project
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Southeastern Community Action Partnership, Inc. Run Date: Q270772022
Period 7/1/2021 to 1731 2022 Run Time: 1215546 pm
Page 25 of 28
Project Description Budget Brior Year Current YTD Projf Total Un/fOwer % Bud
36550 Community Event Project Period 72021 o BSI0S2025
Revenues
45050 Other Revenus 0.00 0.0a 0.00 10,250,000 10,250.00 [10,250.00) C.0a
Revenues 0.00 L.0a 0.00 10,250.00 in,250.00 [ 10, 250.00) 0.0d
Expenses
52250 Gas 0.00 0.0 0.00 157.05 15705 {157.05] 0,00
53100 Equipment Lease 0.ao0 0.00 0.ao 545.70 L4570 {545.74] 000
53500 Frinting 0.0 0.0a 0.00 570,00 570.00 |5F0.0) 0.0
54100 Office Supplies 0.0 0oa 0.00 500,38 L0038 [500.38] 0.0
55900 Cantractual 0.0 0.oa 0.00 1,%10.00 1,910.00 [1,910.08} 0.0
BOLCO Cuss & Registration 0.0 .00 0.0 110.00 110.00 [110.00] 0,00
G14COIT Support 0.0 0.00 0.00 300,00 300.00 [300.00) 0,00
B2200 Miscellaneous Experss .ac 0.00 Q.00 3,358.24 3,358.24 [3,358. 34} 0,00
Expenses 0.00 000 0.00 745137 7.451.37 [7.451.37) 0.00
Project Revenues: 0,00 .00 0.00 10,250.00 10,250.00 (140,250,000 0,00
Pmiect EKF}EHSEE: 0.0 a.00 Q.00 ?_,551.3? ?,451.3? [.?,45]..33:| 0.a0
Project Balance: 0.00 0.0 0.00 2,708,863 2,798.63



Revenue and Expenditure Report by Project
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Southeastern Community Action Partnership, Inc. Rur Date: 0270072022
Period 7/1/2021to0 1/31/2022 Run Time: 12:59:46 pm
Pags 26 of 23
Project Description Budget Prior Year Current ¥To Proj Total UnfOver % Bud
36600 Danation Project Period 7712015 to &30 2022
Revanues
449050 Other Revenue 0.00 Q.00 {.00 11,300.00 11,300,010 111,300.00) Q.00
Revenues 0,030 Q.00 000 11,300.00 11,300.00 11,3200.00) 0,00
Expenses
00030 I Service Training 0. 0.00 0.co 264,00 264.00 (264.00) 0.00
Expenses 0.0 0.00 0.00 264,00 264,00 (264.00) 0.00
Project Revenues: 0,00 0.00 0.ca 11, 300.00 11,300.00 111,300.00) 0.00
Project Expenses: 0.00 0.0 .00 264.00 264.00 1 264.00) 0.0
Project Balance: 0.0 0.00 Q.00 11,.036.00 11,036.00



Southeastern Community Action
Period 7/1/2021 to 1/31/2022

Revenue and Expenditure Report by Project

Partnership, Inc.

Run Date: Qf0RF2022
Run Time: 12:5%:46 om

Fapge 27 ot 2§

Page 68

Praoject Description Budget Prior Year Current YTD Proj Total Un/Ower % Bud
36750 Duke Endowment Funding Project Period /502021 to 9/30/2021
Revenues
A05D Olher Revenue 38,000.00 29,253,583 0.00 R, 746.02 3R,000.00 a.00 1Q0.00
Rewenuas 38,000.00 29,253,558 0.00 B74a6.02 AR,000.00 Q.00 100,00
Expenses
54100 Office Supplies 0,00 (1.0 HEHY 0.co 161.03] 51.00 Lo
GBI Emergency Assistance 5,500,008 502226 (.00 G.00 502226 477.74 81,31
62100 Transpartation Assistanc 2,000,00 1,145 1% .00 1,596.16 204132 {741.32) 137.07
5.2 200 Housing & Utilicy Asst, MERVH RE F,780.94 .00 7,144,155 L4 B30,ED {4,930.80} 145,31
62235 Home repair &, FO0,00 &, 500.00 300 30O 6,500, 200.00 97.01
652300 Emplaymient Support 5,000,040 03l 000 0.Lo 303.43 4,696.57 .07
62400 Ecucational Support 5,000,080 4,607.09 300 0O & 07,04 392.91 92,14
62300 Miscellanecus Expense 3,800,00 3,955,110 0400 .o 3,856,10 1135.10) 104,11
Expanses AR000.00 29,253,058 Q.00 B,746.02 38,000,00 .00 10000
Project Revenues: 38,000,00 25,253.98 02.00 B, 74602 38,000,000 .00 100.00
Project Expenses: 38,000.00 29,253.98 0.0 B,746.02 38,000.00 Q.00 100.00
Project Balance: .00 0,00 0.00 0.00 0.0n
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Southeastern Community Action Partnership, Inc. Rur: Date: 020772022
Pericd /172021 to 1/21/2022 Run Time: 12:59:46 pm
Page 28 of 28
Praject Description Budget Prior Year Current ¥TD Proj Total UnfOver % Bud
36300 Insuramce Claims Project Period FiLfaT ta &30 2082
Revenues
49050 Other Revenus 0.00 0.00 74,270,492 74,985.59 74,%86.59 (74, 9860.59) a.0a
Revanues .00 0.00 74,270,492 74,986.59 7d4,286.59 {74, 986.59) 3.0
Expenses
SUT0D Indirect Costs DL 0,00 0,00 353078 35074 (350.78) .Ca
900 Miscellanaous Expense (R 0,00 0.0 3,771.79 3. 77174 {3,771.79) 0.0
Exprnsaes (4 0,00 0.0 4,122.57 4,122.57 (4,122.57] 0.Ca
Project Revenues; 0,00 0,03 74,270,492 74,986,539 74,986,559 174,985.59) .0a
Praject Expenses: 0a 0,07 0.00 4,122.57 4,122.57 14,122.57] 0.0a
Praject Balance: C.oad 0.00 74,270,492 T0,864.02 70,804.02
Report Total: 100,545,493 (322,023,287



Southeastern Community Action Partnership, Inc
Credit Card Expenditures

January 2022

Program Vendor Description Amount
Admin Adobe AcroPro Subs, Dues & Registration ] 16.04
Admin Amazon.com Office Supplies b 131.00
Admin AmTrust Workman's Comp. § 213.80
Admin Castle Uniforms Office Supplies % 96.31
Admin Omni Hotel & Resorts Out of Area Travel % 208.41
Admin Region IV HS Association Dues & Registration % 475.00
Admin Remotepc Computer & Software Maintenance ] 59.62
Admin Spectrum Telephone H 215.23
Admin Zaxby's In-Service Training b3 59,37
Admin Z00m Annual Standard Pro Subscriptions % 299.80
CSBG Adobe Acrobat Standard DC % (1,732.24)
CS5BG Amazon.com Office Supplies ] 233.90
CSBG AmTrust Workman's Comp. $ 373.67
C3BG Batteries Plus Bulbs Office Supplies $ 64.19
CSBG Castle Uniforms Educational Support $ 2,213.26
CSBG Castle Uniforms Office Supplies $ 148.75
CsBG Cato Fashions Employment Support b 23313
CSBG Minute Key Office Supplies § 7.49
CSBG Pearson VUE Educational Support ] 200.00
CSBG Spectrum Telephone § 98.50
CsBG Walmart Cleaning Supplies % 11.32
CSBG Walmart Office Supplies 5 22.91

EHS AmTrust Workman's Comp. % 194.49
EHS Spectrum Telephaone $ 13.00
EHS-Rob AmTrust Workman's Comp. $ 185.82
HS Adobe Computer & Software Maintenance $ 384,94
HS Amazon Office Supplies § 137.79
HS AmTrust Workman's Comp. ] 4,667.68
HS MC Div. of Motor Vehicles Dues & Registration 5 438.80
HS Spectrum Telephone 5 1.142.39
HS US Post Office Postage - Certified Mail 5 4.53
HS5-Rob AmTrust Workman's Comp. 5 561.54
HUD Castle Uniforms Office Supplies 5 128.41
HUD Robezon Community College Dues & Registration 5 144,00
HUD Spectrum Telephone 5 98.49
HUD Walmart Office Supplies s 128.10
Total § 11,880.44
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